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I. Foreword

Dear friends, donors, supporters and collaborators of the Association for Early Intervention,

Permit us to present you our Annual Report 2006; report on clients, activities and finances of Association for Early intervention. 

Throughout the year 2006 we have been preparing for important changes in the structure of the organisation; and awaiting the passing of the Law on Social Services No 108/2006. The changes were approved by General Assembly and consulted with a lawyer, economist, advisory board and the Department of Labour and Social Affairs. In October the AEI Board decided to give legal subjectivity to the regional centres and agreed on related changes in the budget and Organisational Structure. The heads of regional centres secured with high responsibility all the necessary legal and organisational steps to the new functioning of Association for Early Intervention, which from next year will run departments with independent budgets and with full responsibility to their clients, donors and regional councils for their operation and quality of services.

Besides our care to secure the formal operation of our organisation we fulfilled other tasks related to the mission and goals of AEI. We were successful in advocating for the necessity of early intervention in the regions, in the community planning in the municipalities and in the professional community. The result being for example the expansion of services of EI centres Ostrava and Brno or collaboration with Czech Neonathology Association. 
Thanks to a great international success of the brochure “Eliska – the Story of a Deaf-blind Girl” published in 2005 it was published also in English. We also finished and published a DVD “Eliska and her people” that is going to provide support to parents of deaf-blind children as well as to show to general public the necessity of support for families. 

I wish to all employees of the AEI that the administrative changes may not overburden them, and to our clients I wish that the changes may bring further development of the services and even more satisfaction with them.

Thanks to all who helped us during the year 2006 by a donation, advice, support.

Terezie Hradilková

Director of Association for Early Intervention


II. Examples from our calendar of events in 2006
 or „What we do, when we are not in the field“

January  

Parents gathering in EIC České Budějovice


Parents Club meeting, EIC Brno


Specialist meeting, separately for employees of EIC in Bohemia and in Moravia

February 

Presentation of the work of EIC Liberec in Municipal Library Liberec


Presentation of EIC České Budějovice at the exhibition of Non profit non government organisations “30 Days is not enough”


“Open House Day”, EIC Ostrava


Seminar “Early Intervention – Home-based Service” in Zlín region, organised by EIC Olomouc


Workshop for parents – “The School for your Back” with I. Jašíčková, EIC Olomouc

March


Parents Club – about speech-therapy, EIC Brno

Course for Early Interventionists – 1st part, in collaboration with Diakonie ČCE

Workshop for parents – “Assistive Technology”, EIC Prague

Seminar “Early Intervention – Home-based Service” in Central Bohemian region, organised by Methodology Centre

April


Parents Club – A talk with psychologist, EIC Brno


Seminar and presentation for students of the Pedagogic Faculty of the Palacký University, Olomouc


“Open House Day”, EIC Prague


Mini-Expo of Little Known Books” – presentation of the book “Eliska” in Municipal Library Prague


Seminar for parents – “Alternative Communication and the Communicators”, EIC Liberec


Parents gathering – about siblings, EIC Ostrava


Seminar about community planning – participation of the head of EIC Plzeň


Meeting of vision therapy instructors, Bohemia

Course for early Interventionists – 2nd part, in collaboration with Diakonie ČCE


Preparation of the ICEVI Conference Dublin 2009, participant T. Hradilkova


Seminar “Early Intervention – Home-based Service”, Jihlava Regional Council, organised by EIC Brno and České Budějovice

May


Week long courses for parents in Bohemia and in Moravia


Presentation of EIC Plzeň during an “Open House Day” of day care centre “Žirafa” in Karlovy Vary


Award of a donation check to EIC Prague from Cyril Svoboda


Lecture of T. Hradilková about communicating of the negative diagnosis to parents, during the exhibition “The art of Giving Birth”, Prague


Fund-raiser concerts of Music School E. Marhoula for EIC Ostrava

June


Seminar for employees of EIC Liberec about Ophtalmology


Meeting of the Association of Workers in Early Intervention


Course for early Interventionists – 3rd part, in collaboration with Diakonie ČCE


General Assembly of the AEI

July


Seminar for Parents – Art-therapy, EIC Liberec

August


Visit of the chairmen of ICEVI Europe and the representatives of Central Europe region in Prague, Methodology centre

September


Parents Gathering, EIC Ostrava


Seminar for parents – meeting with former clients, EIC Prague

October


30 Days for non-profit sector – presentation of the EIC České Budějovice in the media


Seminar for the employees of the Prague EIC in the educational centre of SČKCH
 
Meeting of the Board of AEI
November


“Trends in Children Ophtalmology” – report on the conference of Czech Ophlamology Association


Seminar for parents – “Musical Therapy”, EIC Brno


Seminar for parents – “Law about Social Services”, Zlín

System of the Complex Support and Services for Families with Children with Visual Impairment – EIC České Budějovice and Health Care and Social Faculty of South Bohemian University

December


Meeting of the heads of EIC, Brno

St. Nicolas party for children in EI Centres


Course for Vision Stimulation Instructors – Level II, lectured by ophthalmologist Dr.A. Zobanová

III. Mission and Goals of the Association for Early Intervention

The Association for Early Intervention is a non-government organisation providing professional services, support and assistance to families with young children with visual and multiple disabilities. It was founded in 1997 to take over the management of the operation of Early Intervention Centres which have been engaged in early intervention since 1990.

The Association implements the program called GUIDANCE, aiming to support the whole family (system), promoting self-reliance and fully exploiting the potential and abilities of each individual, based on support of the clients’ goals. It provides parents (or carers) with information, services and therapies to help them to be competent, independent and responsible at educating and stimulating their children. Association promotes home-based services as effective prevention of institutionalised care. Family and child remain in their natural environment and community. The mission of Association also includes advocacy for the rights of parents of children with disabilities and upholding early intervention as an acknowledged service and separate discipline.

Organisation’s goals

Long-term goals:

· maximal social integration of families/clients in their environment

· minimising the consequences of impairment on child development and on family situation

For the year 2006:

- maintaining stable quality and scope of services for target group

- entrenching regional Centres as a part of a social services network acknowledged by regional authorities

- preparing of regional centres financially and administratively for a new regime of organisation in which they shall function independently

- preparing of the organisation for fulfilling of the Law on Social Services

To achieve our goals we in the year 2006 collaborated and negotiated with:

· Medical centres

· Client groups and client organisations  

· Organisations and centres providing early intervention to other target groups nad are involved in the Association of Workers in Early Intervention

· Specialists from follow-up institutions – day care centres, foster homes, pre-schools and kindergartens, special education counselling centres, social care institutions…

· Early intervention providers abroad and international professional organisations
· Civil service – Department of Labour and Social Affairs, regional councils

· Local authorities in the place of residence of our clients – magistrates, city and town councils

IV. Organisational Structure

Changes in the organisational structure of the Association for Early Intervention:

The Early Intervention centres are independent

On a meeting on 16th of June 2006 the general Assembly agreed on organisational changes leading towards greater independence of the regional Centres. This required also some changes in the charter. In correspondence polling on the 15th of September 2006 Terezie Hardilková was voted for a Chairwoman for the period 1st of October 2006 – 30th of September 2008, and following members of the Board: Lucie Gregorová, Petra Doleželová, Martina Herynková, Helena Janoušová, Eva Dohnalová, Martina Papoušková, Pavla Burešová, Alexandra Bečvářová.
On the October meeting of the Board the details of the changes and the timetable of the process were agreed – approval of the change of the Charter, applying for the Organisation registration numbers for each centre…  The organisational changes required time and fulfilment of many formal, administrative requirements and tasks especially for the Chairwoman and for the heads of the Centres. That’s why in the second half of 2006 only standard services to clients were provided and all the activities for public were limited. The December meeting of the Board unanimously approved of granting autonomy to the regional centres, and agreed on the level of their independency and the heads agreed on further steps. 
From the 1st of January 2007 all regional centres will be legally independent, they will be able to act independently in their financial matters and budget. They will remain part of Association for Early intervention and their workers will be employees of AEI.

Official address of the organisation:  Klimentská 2, 110 00 Prague 1


V. Report on activities in 2006
Clients

The clients of the Association for Early Intervention are families (parents or legitimate representatives) of children with visual and multiple disabilities at an early age (i.e. from birth until 4 years, children with multiple disabilities until maximally 7 years). Early Intervention Centre Liberec since 2005 extended the target group on families with children with physical or mental impairment in the Liberec region.

Overview of clients:

Centre                                   Brno   České          Liberec       Olomouc       Ostrava      Plzeň            Praha    Total

                                                       Budějovice

Clients in 2005   


   

      94      43                92/24*            52             60                34                131         506 

Of whom with 

multiple disabilities          49       36               55                  46             52                22                73       343
Of whom with dual 

impairment                              6         3                 7                     0               8                 0                 2          26

Of whom in institutional 

care or other facilities         0          0                  1                     2               1                   3                 3            10

Of whom children enrolled 

in the vision stimulation 

programme                       79         39                 54                  44             55                32               127      430
Clients – care started 

in 2006                                   19          6                 28                   18             17               9                    36      133

Clients – care ended 

in 2006                                       15          12              17                    8             18               7                   22        99

Single parent families         5            8                 19                  6                7                2                 21        68
Girls/Boys                          41/        20/               41/                 22/              24/            18/              51/      217/
                                                    53          23                51                   30             36             16                  80      289

/* Number of families/clients of Liberec Centre without visual impairment
Analysis of the data about clients in 2001 – 2006

In 2006, Lucie Pavlisová, student of Special Education on Pedagogical Faculty of Charles University, completed her thesis “The Analysis of Data about clients of Association for Early Intervention from October 2001 till September 2006”. Part of the work was also a questionnaire answered by client families – we would like to thank them here for their collaboration. The full analysis is at disposal for consultation in the Methodology centre and will be partly published on www.ranapece.cz. 

Services

The standard range of services of all the Centres comprises of:

Counselling

Family support

Child development support and stimulation

Advocating for rights and interests of the families

Provision of information, education and training

Following complex assessment of child’s development and client’s needs a corresponding Centre concludes with each client a contract about service provision 

Forms of Services:

- Mobile services: The key activity of EI Centres are home-based consultations; on clients request the consultation can also take place in educational setting or other local institution. Specially trained professionals - early interventionists – visit families and provide support and professional consultations to parents in their natural environment and accompany them in education of their children

- Centre-based services: vision stimulation, physiotherapy, occupational therapy, psychologist counselling, seminars for parents

- Lending of methodological material, books, toys and special aids

- Rolnička („Jingle bell“) magazine – on subscription

- Weeklong rehabilitation courses for families – alongside with special programme the course provides to parents an opportunity to share their feelings and experiences and find support and understanding – partly financed by parents´ payments

- Supporting clients during their visits of institutions and professionals

According to capacity, professional background and clients interests the regional centres further provide therapies and interdisciplinary services and support self help activities of clients:

· Therapies in family

· Therapies in Centre

Group meetings of parents, seminars for parents, seminars for professionals
Overview of services provided by regional centres in 2005

Centre                              Brno  České Budějovice    Liberec    Olomouc     Ostrava     Plzeň  Praha       Total
Number of complex 

assessments                         26                    7               29                  23            25            12       41            163

Of which accepted 19                   6                28                 18             17            9          36          133

Number of home-based 

consultations                      431               184              471              290            263        111        614        2497
Of which with 

another specialist                     10               8               41                  14             30           7         84           194
Of which other 

field consultations 

(in pre-schools etc.)                 12                3                15               15             20          4           29             98
Number of centre-based 

consultations                              15                 19               152               12            15          44        54           311
Number of consultations 

in institutions:                       0                    0                2                  4             2            15          3              26
Number of guided doctor 

or institutional visits 

with the client                       6                    2                  15                 2              26           0          28            59
Number of participants 

of week-long family courses 

(total/children with disability/siblings)         13/                 16/              14/              5/           26/          12/           29/    115/
                                                         7/5                6/2              5/2             3/1           7/7          4/0         11/7    43/24
Number of functional 

vision assessments                    30                   8              26               34            36         23           63       220
Number of contacts 

and interventions                   424            288      458            328         377    112     546     2533

Number of phone                    334           58        328           283  not recorded  not recorded  443     /
consultations (except phone calls 
limited solely on arrangement of  the date 
for next home visit)

Number of written 

Consultations                          90                39  not recorded            45  not recorded  not recorded   103      /
Number of other consultations for non-clients

First contacts 

              20                    9              32              23             0          13          35         132
Charged consultations 

for non-clients 

and institutions                      2                        1                 0               10              3           1          8        25
Week-long courses for families

The courses take place every year separately for clients from Moravia and from Bohemia. The Czech (Bohemian) one took place traditionally in a recreational facility Holenský dvůr near Jindřichův Hradec. The course was organised by EIC Liberec, with leader PaedDr. Alexandra Bečvářová. The Moravian course took place in hotel Mesit in Rožnov pod Radhoštěm, it was organised by EIC Brno and its leader was Mgr. Eva Dohnalová. There were 43 families taking part in both courses.

The morning programmes for small groups of 3 – 5 families with two early interventionists took place in small play-rooms. Siblings had their own program with students – art activities and games. In afternoon the programme was collective and took place in or around the hotel – in play-rooms, swimming pool, outdoors. It was aimed for parents together with children and did continue and expand the activities from morning work in groups. The evening program was for parents only, children were looked after by students during this time. The evenings were filled with seminars, discussions…

Information:

Rolnička (Jingle bell) Magazine

Rolnička is an information bulletin published by Association for Early Intervention for parents of children with disability (our present and former clients).

It announces activities of regional EI centres, offers expert information from all areas of stimulation and education of children with visual impairment and serves as a platform for the parents’ exchange of experience and ideas. Parents and professionals from institutions can find here information about toys and aids for children, hints, methods and interesting references, including information on social welfare. The production costs of this quarterly magazine are mostly covered by subscriptions. Since 2001 Rolnička is published in a unified version and regional centres take turns in editing (March issue was edited by České Budějovice Centre, June by Brno, September by Prague and December by Ostrava). The Magazine has now stable sections and graphics. Thanks to financial support by Nadační fond Českého rozhlasu (Czech Broadcast Foundation) and Diplomatic Ladies Association all issues were printed in high quality.

We published:

The Book Eliska – A Story of a Deaf-blind Girl. English version of the Czech book Eliška – příběh hluchoslepé holčičky (published by AEI in 2005) could be published thanks to financial support of Hilton/Perkins Program of Perkins School for the Blind, USA, on request of the American side. It will be distributed in Europe and USA.

DVD Eliška a její lidé (Eliška and her people)

The film Eliška a její lidé was finished at the beginning of the year. Besides diary entries, used in the book Eliska - A Story of a Deaf-blind Girl, by Mrs. Ivana Jarníková, parents also video-recorded many situations with Eliska. In the film we can see family members in daily interactions with Eliska in the period from her birth till age of five years. The document shows unflagging effort of all those close to Eliska to show her the world in a way that she can perceive – through touch and smell… It shows her change after the cochlear implant surgery, her first words and her ways of learning.
The goal of the film is to show a situation of a family accepting their child with impairment as a fully valuable member and offering her love, attention, care, rules, understanding, patience and enough opportunities for learning.

The 26 minutes long film was created in the Open Field Pictures Studio with the help of director Vladimír Michálek, published by Association for Early Intervention, narrated by actress Zuzana Stivínová.

We regularly update libraries of all our Centres – we supplement latest books, articles and presentations from the field of early intervention and related areas. Publications are in regional centres available also for public (students, specialists), several were included in libraries for parents/clients.

www.ranapece.cz
AEI´s Web page serves to parents, professionals and all interested in the organisation. Here we present our services and contacts, announce vacancies and new publications, express our acknowledgements to sponsors or publish interesting events.


VI. The Departments of the AEI
Methodology Centre

Klimentská 2

110 00 Praha 1

Phone: 224 826 858 Mobile: 777 235 630, e-mail: centrum@ranapece.cz
Director of AEI: Mgr. Terezie Hradilková

Assistant of director: Zbyněk Flekal (From October:  Kateřina Kovárníková)

Coordinator of Finances and Budget: Bc. Jitka Procházková (From May: Anna Berná) 

Coordinator of Training and Publication: Mgr. Anna Hladíková 

Coordinator of Training project Včas: Bc. Laura Kaválková

HR: Ing. Bohuslava Suchánková

Bookkeeping is done by the firm Kočka, external payroll and staff agenda by Ing. Miroslav Polák.

Early Intervention Centre Brno 

Nerudova 7

602 00 Brno

541 236 743

mobile: 777 234 134

mobile in car: 777 234 034, 774240234

brno@ranapece.cz

Head: Mgr. Eva Dohnalová

Early Intervention Centre České Budějovice

Jizerská 4

370 11 České Budějovice 2

385 520 088

mobile: 777 234 032

budejovice@ranapece.cz

Head: Mgr. Martina Papoušková

Early Intervention Centre Liberec

Matoušova 406

460 01 Liberec

485 109 564

mobile: 777 234 033, mobile in car: 777 234 133 

liberec@ranapece.cz
Head: PeadDr. Alexandra Bečvářová

Early Intervention Centre Olomouc

Dolní nám. 38

771 00 Olomouc

585 222 921

mobile: 777 234 035, 777 234 135

olomouc@ranapece.cz
Head: Mgr. Pavla Burešová

Early Intervention Centre Ostrava

Nádražní 110

702 00 Ostrava

596 112 473

mobile: 777 234 036

mobile in car: 777 234 136

ostrava@ranapece.cz

Head: Petra Doleželová, DiS.

Early Intervention Centre Plzeň

Tomanova 5

301 00 Plzeň

377 420 035 

mobile: 777 234 037

plzen@ranapece.cz
Head: Mgr. Miroslava Bartošová

Early Intervention Centre Praha

Haštalská 27

110 00 Praha 1

224 826 860

mobile: 777 234 131

praha@ranapece.cz
Head: Bc. Lucie Hubertová, from November: Mgr. Lucie Gregorová

VII. The AEI Team

Our team consists of parents/clients who are our partners in deciding about structure and quality of services; of employees who guarantee the quality of the service by their professionalism and approach and are the main agent of the organisation (and often its members); further of external contractors who help us to ensure flexibility and complexity of our offer, supervisors seeing to the quality of services and to the support of employees, and last but not least of specialists from other collaborating and related institutions who are an important support and ensure the continuity of care for families of children with disabilities.

In 2006 our employees were:

Bartošová Miroslava Mgr., Bečvářová Alexandra PaedDr., Bečvářová Monika Mgr., Berná Anna, Brabcová Miroslava, Burešová Pavla Mgr., Čada Filip, Čechová Zuzana Bc., Dohnalová Eva Mgr., Doleželová Petra DiS., Doskočilová Kateřina Mgr., Dostálová Jana, Dunděrová Markéta Mgr., Dunděrová Martina Mgr., Flekal Zbyněk Mgr., Gregorová Lucie Mgr., Hálková Petra, Hanušová Věra, Herynková Martina Mgr., Hladíková Anna Mgr., Hradilková Terezie Mgr., Hrachovinová Petra, Hrázdilová Magda Mgr., Hubertová Lucie Bc., Chalupová Pavla Mgr., Chalupová Romana Mgr., Jancíková Mária PaedDr., Janoušová Helena Mgr., Jílovská Ivana PaedDr., Kaválková Laura Bc., Klicperová Hana Mgr., Kliková Jana Mgr., Koubková Lenka Bc., Kouwen Otto, Továrníková Kateřina, Krajíčková Eva DiS., Kudelová Ivana Mgr., Kuchařová Jarmila, Kupilíková Lucie Ing., Kyselová Radka Mgr., Lukejová Jana DiS., Magerová Lucie Mgr., Malíková Eva, Mazancová Alena Mgr., Nykodýmová Daniela, Papoušková Martina Mgr., Pexiederová Alice Bc., Petr Miroslav, Petrová Olga, Piklová Hana Mgr., Pokorná Marie Mgr., Poláková Eva, Polanková Kateřina DiS., Procházková Jitka Bc., Saitlová Jana Mgr., Sedlmayerová Malgorzata Mgr., Skalická Markéta PaedDr., Slámová Silvie Bc., Solověvová Jana Bc., Stanická Lucie Mgr., Stará Irena Mgr., Suchánková Bohuslava Ing., Svobodová Klára Mgr., Šňupárková Naděžda Mgr., Štiková Martina Mgr., Štvrtňová Jana Mgr., Theimerová Kamila, Trajerová Hana Ing., Tušlová Jana Mgr., Urbanová Milena Mgr., Vaculová Jana PaedDr., Vajčovcová Romana, Veverková Lenka Bc., DiS
External colleagues:
Bako Tomáš, Beaufortová Kateřina Mgr., Bečvářová Monika Mgr., Beránek Filip MUDr., Berec Štefan,  Bocviňok Bohumil Mgr., Brabec Jiří,  Brandová Blanka Mgr., Bulínová Martina, Burešová Kateřina, Čápová Zuzana, Čermáková Jiřina, Čermáková Eva, Dostál Bohuslav, Drvotová Jana, Dumalas Andreas, Fajkusová Helena, Flídrová Irena, Hajdinová Marta, Hajdinová Ludmila, Hemzáčková Krista, Hlaváčková Radka, Holeček Pavel, Horký Jan Mgr. – ICN, Hradilová Magda Bc., Hronová Eva, Hynková Zdeňka Bc., Hytych Roman, Jandová Jitka, Janoušková Helena Mgr., Jungwirthová Iva PhDr., Kalibová Dana, Kantor Jiří, Kindl Karel, Kiralyhidi Dorottya, Knop Jan Mgr., Kočandrlová Ida, Kochová Terezie Mgr., Kontinová Adriana, Krejčířová Dana PhDr., Krejčová Jana Ing., Krulišová Věra, Kunová Alena Mgr., Kutilová Jana Ing., Kvapilová Alena, Lerch Jan, Libánská Drahoslava, Lomička Zdeněk, Macko Josef MUDr., Marek Vojtěch, Nekvapilová Lada Mgr., Odložílková Tereza, Ouhrabková Iva, Pavlová Jitka, Péčová Martina, Pexieder Michal Mgr., Pokorná Petra, Pražáková Gabriela MUDr., Rothová Eliška, Seeman Pavel MUDr., Sitařová Andrea Mgr., Skalická Markéta PaedDr., Skalová Pavla Mgr., Sláma Miloslav Ing., Slavíková Helena MUDr., Spišková Jiřina, Starečková Jiřina, Strenková Veronika, Svobodová Vladimíra Mgr., Svobodová Eva, Šarátková Anna Mgr., Šenková Kateřina MUDr., Šňupárková Naděžda Mgr., Štréblová Kateřina, Tesařová Barbara MUDr., Tobolová Zdeňka, Tomášek Michal Bc., Vachule Marek, Vachule Filip, Vachulová Markéta, Vašut Igor, Vidová Tímea Mgr., Volf Jiří, Vrbová Blanka, Vurstová Jana, Vykoukalová Milada Mgr., Zobanová Anna MUDr., Polák Miroslav Ing.

Our thanks for help to our colleagues on maternity leave, our family members and friends who help Association for Early intervention through their work, advice and support.

Overview of Employees of AEI: 

Centre:
 

Number of employees 

              Fulltime equivalent

Methodology centre

7




5.4

Praha



11




8.8

Č.Budějovice


6




4.1

Liberec

            11




7.1

Brno



8




5.5

Olomouc


6




4.8

Ostrava 

            6




4.5

Plzeň



4




2.9
Total


59 (3 men, 56 women)

43,1 (4,2 on maternity leave.)

VIII. Financial Report

In accordance with Act No. 563/1991 Coll. on accounting our organisation maintains a double-entry accounting.

In 2006 bookkeeping was kept separately for following units:

8 centres (7 Early Intervention Centres and Methodology Centre)

15 orders – activities within the Association for Early Intervention

155 central and regional financial sources – projects

Financial outcome in 2006: loss of 190.105 thousand CZK.

Financial audit completed by Ing. Jana Kutilová.

Structure of Costs and Revenues:

Costs 

 
 


CZK 
             
%




Wages and salaries
  


10 842 152.00
           46.45




Mandatory health and social insurance
  3 466 681.50

14.85




Consumption of material


  2 440 821.87

10.46




Energy consumption – electricity, heating
     242 127.30

  1.04




Petrol consumption



     419 078.17

  1.80




Repairs and maintenance


     431 035.75

  1.85




Travel expenses



     320 693.75

  1.37




Services




  3 744 143.65  
 16.04




Other social costs



       40 108.50

   0.17
mostly meal tickets
Representation



     119 530.65

   0.51




Fees and taxes




       21
906.00
       
   0.09 




Depreciation




     908 197.50

   3.89




Other costs




     334
088.66
               1.43
insurance, bank charges Reserves

                                                              11 516.50                 0.05
Total





23 342 081.16            
100.00




Revenues



  
CZK

%




State subsidies for operation


7 976 600.00
34.45


 

Local administration grants


5 260 990
22.72




Grants from towns                                         2 591 400        11.20

EU grants




2 343 117.92
10.12




Firms and individual donors


   457 357.85
  1.98




Foundations in Czech Republic

1 747 305
  7.55




Foreign foundations



   383 925.84
  1.66




Membership fees



          400.00
   0




Seminar and training revenues

     19 950.00
   0.09




Revenues from clients for services

     72 634.25
   0.31




Advertisement revenues


               0
   0




Jingle-bell subscription


     14 130.00
   0.06



Revenues from clients for family courses
   106 945.00
   0.46




Revenues from sale of property

   183 151.60
   0.79




Funds





1 907 744.35
   8.24




Interests




     43 227.43
   0.19




Other revenues



     43 096.43
   0.18

Total
                                                         23 151 975.96       100
B) Share of regions on financing of the total costs:







CZK

%
Central Bohemian Region
520 000
9.88



Vysočina Region  

155 600
2.96

South Bohemian Region
250 000
4.75




Plzeň Region


160 000
3.04





Karlovy Vary Region

104 390 
1.98





Hradec Králové Region
343 000
6.52





Liberec Region
         1
500 000
28.25





South Moravian Region      1 355 000
25.76






Zlín Region


143 000
2.72





Olomouc Region

330 000
6.27





Moravian – Silesian Region 
400 000
7.60

TOTAL

         5 260 990
100.00
   
Share of incomes by resources on the total budget of AEI in 2006:






CZK


%

Subsidies from DLSA
   7 976 600,00
34,45

(Department of Labour and Social Affairs)
Councils of Regions
   5 260 990,00
22,72

Czech Broadcas Foundation
   1 235 232,00
5,35

European Structural Funds
   2 343 119,00
10,12

Subsidies from municipalities    261 500,00
1,13

Subsidies from towns, cities   2 329 900,00
10,06

Others
   3 744 634,96
16,17

TOTAL
23 151 975,96
100

Financing of main commissions – activities of the AEI in 2006: 

Commission No. “0”  - Early intervention services












CZK



%

 Donations from firms and private sponsors       457 358.00


2.30
 Interests
10 384,00

0,05

Czech foundations
1 159 094,00
5,84

Foreign foundations
1 032 449,00
5,20

Other donors - services
28 560,00

0,14

Funds
1 905 998,00
9,60

Sales of property
182 652,00

0,92

Membership fees
300,00

0,01

Other revenues
230 554,00

1,16

Subsidies from DLSA for operation
7 477 100

37,66

Regions
5 010 990,00
25,24

Municipalities
99 183,00

0,50

Towns, Cities
2 261 750,00
11,38

TOTAL
19 856 372,00
100
Revenues, Comission No1 – Family Course - Holenský Dvůr

Costs   3

60 142,44  
(100%)


Project 332 – Czech Broadcast Fund
219 597,50 
61%

Project 102 - DLSA 

80 099,94 
22,24%

Clients payments 

60 445

16,8%

Revenues, Comission No.2 – Family Course - Horní Bečva

Costs 

350 000 

(100%)

Project 332 –  Czech Broadcast Foundation 
210 000  

60%

Project 102 – DLSA

93 500 

26,72%

Clients payments

46 500 

13,28%

Costs, Comission No13 – Seminar of AEI
Total costs



114 254

Salaries of lecturers


20 625
18,1%

Invoice for lecturing

 
3 400
3%

Rental of venue, accomodation
72 917
63,8%

Material



1128
1%     

Travel costs



16 184
14,1%

Project No333- Poznám (I recognise) 2004-2005- home based vision stimulation 

Budget: 2 547 000  (100%)

Czech Broadcast Fund: 1 200 000 

Used in 2006: 


983 048

Project No332 – Family Courses
Budget: 588 945 (100%)

Czech Broadcast Fund: 482 000

Clients payments

: 106 945

Use of  donation from Czech Broadcast Fund:

Kind of costs
         Kč
      %

Consumption of material
33 499
5,69

Petrol consumption
8 382
1,42

Energy consumption
0
0,00

Repairs and maintenance
0
0,00

Travel expences
22 334
3,79

Representation
19 232
3,27

Other services
461 451
78,35

Wages and slaries
42 400
7,20

Mandatory health and social insurance
0
0,00

Other costs
1 647
0,28

TOTAL
588 945
100
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Contributions to regional projects:

České Budějovice

Regional Councils:

Council of South Bohemia (Jihočeský kraj)

Council of Vysočina

Towns:

Magistrát města České Budějovice 

Město Dačice

Město Jindřichův Hradec

Město Lomnice nad Lužnicí

Město Pelhřimov

Město Strakonice

Město Veselí nad Lužnicí 

Město Žirovnice

Obec Bácovice

Obec Dolní Dvořiště

Obec Kunžak

Obec Malovice 

Obec Záhoří 

Firms:


ALIMPEK, s. r. o. 

ANTONI CZ, s. r. o.  

D.I.M., s. r. o. 

dm - drogerie markt, s. r. o.  

HBSW Dobrá voda, a. s. 

MRG, s. r. o. 

Pekast, s. r. o.

Schmied, s. r. o. 

Interspar 

Tiskárna Johanus 

Žužo Lido 

WIP reklama 

Zdravotně sociální fakulta JU 

Foundations:

Fond drobného dárcovství Českého Telecomu 

Společnost Duha, Foundation for children with cerebral palsy 

Private donors:


Šimková

Schmied

Family Bodlák

Mrs.Česká

Mrs. Halasová

Mrs. Kořínková

Mr. Pokorný

Family Ritka
Mr. Zelinka

Liberec


Regional Councils:

Council of Liberec Region (Liberecký kraj)
Council of  Hradec Králové Region (Královéhradecký kraj) 

Towns:


Liberec

Jablonec nad Nisou 

Česká Lípa 

Jičín

Děčín 

Trutnov 

Nová Paka

Hrádek nad Nisou 

Firms:



Mc Donald´s Liberec

HC Bílí Tygři

Ahold ČR, a.s.  – Hypernova Liberec

Jizerské pekárny, spol. s r.o. Liberec

Interspar Liberec

Drogerie DM Liberec

Foundation:



ČEZ

Preciosa

Private donors:

Š. Porsová




Olomouc:


Ministeries:

Department of Labour and Social Affairs

Regional Councils:

Council of Olomouc Region 

(Olomoucký kraj)

Council of Zlín Region (Zlínský kraj)

EU subsidies:

ESF

Towns:

Olomouc

Svitavy

Lanškroun

Dub nad Moravou

Ústín

Velký týnec

Dolní Újezd

Štítná nad Vláří 

Senice na Hané

Kudlovice

Lutín

Hlubočky

Firms:

V.N.P. s.r.o. Topolany

Mapei, s.r.o.

Papcel, a.s.

Foundations:

Nadace Divoké Husy (Foundation Wild Geese)
Nadace prof. Vejdovského (Foundation of Prof. Vejvodovský)
Nadace Zdraví pro Moravu (Foundation Health for Moravia)

Ostrava:


Department of Labour and Social Affairs
Towns:
Ostrava

Karviná

Havířov

Šenov

Mosty u Jablunkova

Vendryně

Bystřice nad Olší

Slezská Ostrava

Moravská Ostrava a Přívoz

Ostrava – Poruba

Polanka nad Odrou

Foundations:

Foundation of prof. Vejdovský
Firms:


Renault Auto Doležal

AVIO, c.z.

Plastic Nova

Staněk interiéry

Art computer

Ivan Andraško a Roman Nos truhlářství

Private Donors:


Mrs. Štecáková

Mrs. Doležalová

Mrs. Glubišová

Mrs. Chrascinová

Mrs. Staňková


Praha

Regional Councils:
Council of Central Bohemian Region

Towns, Cities
Praha

Sulejovice

Měník

Nižbor

Kosoř

Benešov

Praha 1

Praha 2

Praha 3

Praha 5

Praha 6

Praha 13

Kralupy nad Vltavou

Kněžičky

Ratenice

Lysá nad Labem

Litvínov

Louny

Brandýs nad Labem

Hořovice

Nymburk

Úštěk

Skvrňov

Most

Kunvald

Horní Jiřetín

Unhošť

Kolín

Příbram

Úvaly

Jirkov

Firms:


Siemens s.r.o.

Comfero s.r.o. Praha 6

Medesa s.r.o.

Sudop Praha a.s.

ERA, a.s.

Sinne s.r.o. – zajišťovatel soutěže „Soutěž vaše pomoc“

Foundations
Diplomatic Ladies Asocciation

Founadation Leontina

Nadace pro obnovu a rozvoj

Private Donors:


Ing. Jaroslav Štok

Iveta Procházková

Ing. Petr Filipec

Václav Tlach

MUDr. Jan Roth

Marcela Svobodová

Jaroslava Budková

Ing. Simona Šustková

Petr Hroch Binder

Alena Hlavinková

Vladimíra Větrovská

Family Drbohlav

Family Zach
Participants of a seminar Integration inPre-school, Litvínov


Plzeň:


Regional Councils:
Council of Plzen Region
Council of Karlovy Vary Region 

Towns:


Mariánské Lázně

Plzeň 1

Plzeň 3

Horšovský Týn

Kolinec

Foundations: 

Fund for social activities of citizens of Plzeň (Nadační fond pro sociální aktivity občanů města Plzně) 

Foundation 700 years of Plzeň (Nadace 700 let města Plzně)
Nadace rozvoje občanské společnosti – sbírka „Pomozte dětem“ (Help the Children“ Collection)
Firms: 

Coca-Cola Beverages Česká republika, spol.s r.o.

TROLLI Bohemia s.r.o.

Firma Miroslav Sládek – Tlučná 

Lions Club Plzeň Bohemia

PilsFree o.s.

Private donors:


Bc. Jaroslava Čechová

Boudovi


Brno

Ministeries
Department of Labour and Social Affairs

Regional Councils: 

Council of South Moravian Region (Krajský úřad Jihomoravského kraje)
Council of Zlín Region (Krajský úřad Zlínského kraje)
Council of Vysočina Region (Krajský úřad kraje Vysočina)
Towns, Cities:

Brno

Břeclav

Kyjov

Moravské Budějovice

Polička

Uherský Brod

Uherské Hradiště

Velké Meziříčí

Znojmo

Žďár n. Sázavou

Mikulov

Borač

Bořetice

Branišovice

Hluboké Mašůvky

Jimramov

Kaly

Komořany

Lančov

Lednice

Milonice

Nové Veselí

Sudice

Syrovice

Troubsko

Trstěnice

Tučapy

Úsobrno

Velešovice

Věteřov

Vojkovice

Želetava

Private Donors:

Mrs. Bočková

Mr. Březina

Mr. Dostál

Mr. Morávková

Mr. Nykodým

Mr. Polách

Mrs. Poláková

Mr. Sláma 

Msr. Žáčková

Mrs. Zmrzlíková

Mrs. Dohnalová

Firms 

GC System, a.s.

Konica-Minolta s.r.o. Brno

Michl Motosport

Nemo interiér Brno

Ing. Mazalová

