ASSOCIATION FOR EARLY INTERVENTION

ANNUAL REPORT 2003
I. Foreword 

Dear friends, promoters, donors, clients of the Association for Early Intervention and all who are interested in the activities and financing of non-governmental social services;

Traditionally, the annual report brings information about how our organisation fulfils its mission, goals and tasks. We would like it to convince you about the effective use of financial means as well as the human potential of our employees, external workers, volunteers and promoters. Above all, my appreciation goes out to the families with disabled children for a long year’s work.


All governmental and non-governmental donors of our activities, endeavours and workplaces took part not only in the providing of services to actual families during the year 2003 but also in the continuation of the field services. They have helped to realisation of thoughts and ideas in the domain of social inclusion and equalisation of opportunities for the weaker living among us despite the resortal, departmental, legislative and social insufficiencies….









Mgr. Terezie Hradilková









Association Director

II: Calendar of events in 2003 

	22.1. – common ”Open Door Day” in SPC = special pedagogical centre (EIC + Tyfloservis) 
	Plzeň

	26.2. – specialised seminar ”Nevidím” (I can´t see)
	Ostrava

	21.3 – seminar with Zdenka Jášová, on the topic – child massages and aromatherapy
	České Budějovice

	24. – 25.4. – two-day team meeting of advisors and coordinators in the Methodology Centre
	Prague

	17. – 1.6. – two courses for families in Herlíkovice, Bohemia
	Prague

	22. – 28.6. – course for families in Zubří, Moravian region
	Brno

	10. – 11.7. – seminar ”Support for families” for new advisors, case studies, Methodology centre
	Prague

	August – gathering of 14 families in Liberec, decorating of the EIC premises, Ostrava
	Liberec, Ostrava

	6. – 12.9. A course for families with multiply handicapped children in Rožnov p/ Radhoštěm, Moravian region
	Ostrava

	1. –4.10 – international workshop ”The practice in Early intervention”, Methodology Centre
	Prague

	14.10. – ”Open Door Day” 
	Olomouc

	17.11. – ”A recital of graduates with a visual impairment” in the Theatre Minor, Methodology Centre
	Prague

	2.12. – ”Parents’ Club”
	Brno


III. Mission and Goals of the Association for Early Intervention

The Association for Early Intervention is a non-governmental organisation which provides professional services, support and assistance to families with young children with visual and also multiple disabilities.

· It has implemented and is realising the ”GUIDANCE” programme, aimed at support for the whole family, promoting self-reliance and fully exploiting the potential and abilities of each individual.

· The Association prefers home-based services – the family and child thus remain in the familiar environment of their community and do not need to be taken from their natural surroundings – this programme serves as an effective service as well as prevention of institutionalised care.

The Association was founded in November 1997 as a civic association for the management of the operation of Early Intervention Centres, which have been engaged in early intervention assistance since 1990.

The responsibilities of the Association also include the task of defending the rights of parents with disabled children, and efforts to work towards legislative changes that would give early intervention the status of a service and separate discipline. 

in 2003 the Association cooperated to that purpose with:

· Medical centres and clinics, so that continuous and smooth transition between different kinds of treatment could be ensured for families and children. It is only by mutual collaboration that early diagnosis and efficient subsequent help can be achieved. 

· Client groups and client organisations. The Association protects their interests and helps them enforce their rights. The Early Intervention Centres serve as a platform for meetings of parents who can share their experiences and exchange their views. 

· Organisations and centres which provide early intervention to further target groups (e.g. the Early Intervention Care Diakonie ČCE, The Early Intervention Centre TamTam, STŘEP, Demosthenes, Slezská Diakonie, etc.)

· Specialists from follow-up educational institutions (nursery schools, special education counselling centres, day-care facilities, the National Institute for the Deaf in the programme for deaf-blind children) 

· Early intervention providers abroad and international organisations of professionals. The International Council for the Education of the Visually Impaired – ICEVI, Perkins’ School for the Blind, SENSIS International – these have all contributed to the GUIDANCE programme by sharing information, providing supervision, staff training and financial support

· Non-governmental organisations and social health service providers in an effort to improve the position of the non-governmental sector (SKOK, BANNO), sharing expertise with the National Centre of Education (National Education Centre), ICN, Ashoka in the Czech Republic etc.

· local administration in client’s homes (Municipal Authorities, City Halls)

· state administration - the Ministry of Work and Social Affairs, Regional Authorities
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REPORT ON ACTIVITIES IN 2003

Clients:

The clients of the Association for Early Intervention are families (parents or legitimate representatives) of children with visual and multiple disabilities at an early age (i.e. from birth until 4 years of age, children with multiple disabilities until 7). Upper age limit depends on capacity of each centre and may be reduced to 3, respectively 6 years.

	Overview of clients


	Centre
	Brno
	České Budějovice
	Liberec
	Olomouc
	Ostrava
	Plzeň
	Praha
	
	∑

	Clients in 2003     
	101
	 37
	 57
	 52
	 37
	 21
	148
	
	453

	of whom with multiple disabilities
	 78
	 30
	 48
	 48
	 25
	 19
	113
	
	361

	- of whom in institutions or other facilities
	   0
	  0
	   1
	  2
	  0
	  0
	   1
	
	   4

	Clients - care started in 2003 
	 22
	  5
	 15
	 10
	 13
	  7
	 35
	
	107

	Clients – care ended in 2003
	 19
	  5
	 12
	 10
	  3
	  5
	 26
	
	 80


Services:

The standard range of services of all the Centres comprises 

· consultation,

· family support,

· child development stimulation,

· assistance in protection of rights and interests of the families, 

· provision of information, and education and training.

A corresponding Centre concludes a contract containing the conditions about service provision. The entry is preceded by a complex assessment of child’s development and client’s needs.

Forms of services:

· Field services: home-based consultations in families are a key activity of the Early Intervention Centres. Specifically trained and educated professionals make regular calls on families with young children with visual impairments, and provide support and professional consultations to parents, while acting as their companions throughout the child’s early education.

· Centre-based services (provided in the Early Intervention Centres): stimulation of vision, occupational therapy, occupational therapy, assistance of the psychologist

· Lending of methodological material, books, toys and special aids

· Rolnička (”Jingle-bell”) magazine

· Full-week rehabilitation courses for families – in addition to professionally managed workshops, this is the place where the parents can exchange views and information, share their experiences, and find support and understanding with one another.

· Support of families in visiting professionals and institutions, in dealing with authorities, etc.

The regional Centres also offer (to the best of the extent of their means and staff abilities) certain therapies and interdisciplinary services, and to different extents they also support all independent and  ”do-it-yourself” activities of families.

· Come-based therapy (in families)

· Centre-based therapy 

· Group meetings of families and organised visits

· Complex overall analysis and assessment of the child’s development and client’s needs 

Overview of Services
	Centres
	Brno
	České Budějovice
	Liberec
	Olomouc
	Ostrava
	Plzeň
	Praha
	Total

	Number of complex assessments
	 28
	  7
	 16
	 11
	 13
	 10
	 57
	 142

	Of whom accepted 
	 22
	  5
	 15
	 10
	 13
	   7
	 35
	  107

	Number of home-based consultations 
	409
	183
	228
	180
	138
	 96
	791
	2025

	Number of consultations in institutions
	   0
	   0
	   3
	   7
	   0
	  0
	 11
	   21

	Number of consultations in Centre
	
	
	
	
	
	
	
	

	(in numbers, not hours)
	 24
	   9
	  22
	  15
	 16
	  0
	126
	  212


Information

Being well-informed is a precondition of any successful partnership.

Rolnička (Jingle-bell) Magazine

Rolnička announces the activities and events in each Centre. It offers expert information from all areas of education and stimulation of children with a visual impairment, and serves as a platform for the parents’ exchange of views and sharing of their experiences. From the magazine, parents and professionals from institutions can learn about new aids and toys for their children, and can obtain recommendations and/or hints that might be helpful in their work, as well as information on legal and social implications. The magazine is financially supported mainly by parents and other subscribers. Since 2001 we publish a unified version for all regions: it is published quarterly and the regional centres take turns editing.

Publications

We have created and published a brochure for doctors and health care staff ”When things are not as we wished” edited by T. Hradilková and published by the State Health Institute.

www.ranapece.cz
The Web site of the Association for Early Intervention contains information about recent events in the AEI and links to further services and organisations. It is visited not only by experts but also by our clients.

VI. The departments of the Association for Early Intervention

The Early Intervention Centres in Brno, České Budějovice, Liberec, Olomouc, Ostrava, Prague and Plzeň are regional centres that provide support and guidance to families of children with visual or multiple disabilities. The AEI establishes interdisciplinary teams of employed and co-operating experts who, together with the parents, look for and plan the most suitable ways of a child’s development stimulation and respect the individuality and specifics of a family. The advisors and other specialists responsible for the counselling and co-ordination of care in particular families in certain region commute from the Centres throughout the whole republic.

The services are co-ordinated and directed by the Methodology Centre.
Methodology Centre

Director of the Association for Early Intervention: Mgr. Terezie Hradilková

Financial management: Ing. Věra Likešová

Coordinators: Marie Hlavičková, Markéta Novotná, Mgr. Irena Šilhanová

Bookkeeper: Blanka Malá (since November)

Civil service attendant: Pavel Holeček

Advisory board of the director: the methodology council includes experts from the Association for Early Intervention who guarantee a high professional level of AEI concerning the committal problem. They also endow the employees of AEI with consultations:

· PaedDr. M. Skalická, (special needs pedagogue) methodologist of vision stimulation; 

· Lucie Gregorová, (physiotherapist) methodologist of locomotive development;

· Mgr. Naďa Jiřičková, (psychologist) methodologist for support to parents;

· PaedDr. Jana Vachulová, (special needs pedagogue) methodologist for integration;

The Methodology Centre: 

· administrates nationwide projects (6), caters for financial resources; global costs and a accounting management;

· coordinates executive and professional activities of the Early Intervention Centres and provides administrative, expert, and information background so that the Centres can provide services of the GUIDANCE programme on a level conforming to adopted standards;

· it publishes internal materials and guidelines;

· it ensures and promotes further education of employees and arranges courses, supervisions 

and training. The Methodology Centre has established a library and prepares special materials for employees, parents, and experts and educational material for the public;

· The Methodology Centre also represents the Association for Early Intervention both in the Czech Republic and enters into and maintains international contacts. 

Staff training:

· Realisation of project called ”AEI Resources Defensibility”, financing of which was gained due to the PHARE programme 

· Preparation and organisation of the Team Meeting (April)

· Employee training (November)

· Preparation for accreditation of two courses (June)

· Course - Instructor of vision stimulation – commencement (November)

International projects:
Preparation and realisation of the International meeting of the early intervention care advisors: Workshop on EI – Prague 2003

In 2003 we cooperated with the following international organisations:

SENSIS International, Hilton/Perkins International Program, ASHOKA Innovators, ICEVI

We would like to express our acknowledgement to:

· MUDr. Ida Sádlová and her whole family for her generous offer to rent the premises for the Methodology Centre and for her hospitality lasting since April 2003;

· Prim. MUDr. L. Kantor and MUDr. A. Zobanová for their relentless pursuit in trying to accomplish approximation and mutual understanding of medical doctors, early intervention care personnel and parents of children with special needs. We also appreciate the actual steps taken in this area;

· Press Servis, s.r.o. for graphic layout and printing of our advertising material rendered free of charge;

· Mr. Voráček for support when promoting the organisation;

· Mr. Pecháček, the director of the Theatre Minor, for the contribution of the theatre premises where the graduates´ concert took place;

· All our colleagues from the Association of workers in the early intervention care (aroused from the Work group for early intervention in June 2003). Our thanks go to them for their impulses, co-operation, mutual sharing and help when enlarging the network of EIC workplaces;

· Mr. J.G.Podzimek for his interest and encouragement.

Regional Centres

Early Intervention Centre Brno

Head of the Centre: Bc. Ivana Kudelová

The year 2003 has crowned 13 years of existence of the EIC in Brno. At the present time there are ”only” a hundred kilometres separating us from our most remote destinations, while at the beginning of the history of the Centre in Brno the advisors commuted on two days´ working trips to families as far up as the north of Moravia. This, however, is not the only change the EIC in Brno has passed through during that time. The number of children with visual impairment and multiple disabilities has changed gradually. Therefore we consider this year’s completion of the team of experienced physical therapists as a great benefit. Besides this, also further education of the team members and cooperation with external experts contributed to the extension of the offer of special consultation aimed at clients´ families. Apart from the traditional consultations for stimulation of vision we present the clients for example with consultations intent on bucco-facial stimulation or communication support. However, the efforts to extend and improve the quality of our services may bring some complications. Our miniature working department is becoming too tight for us. We hope that the next AEI annual report will contain information about our relocation to a bigger and lighter location.

Services and activities for clients:

· Home-based consultations in families

· Non-resident vision stimulation

· Courses

· Complex assessment in the Centre

· Parents´groups

Beyond the mentioned enumeration of services we have realised 4 consulting visits of clients that were admitted to the bed ward, 11 single consultations at ”non-clients”, five times were the early intervention advisors asked to accompany the parents to another specialist, or when settling the official matters, or when organising respite care. The regular parts of services are the telephone consultations, circulation of written information and materials, supply of further specialised workplace contacts and other various subsidiary therapies. The library that contains specialised as well as popular educational literature is available to parents.

The overview of clients:

The total number of clients in 2003:

Client families last year








101


of whom with multiple disabilities






  78


of whom in institutional care (ÚSP, kojenecký ústav, dětský domov, DC)


    0

Clients – care started in 2003








   22

Clients – care ended in 2003








   19

The services overview:

Number of complex assessments







   28


Of whom accepted








…22

Number of home-based consultations


405 in the families + 4 in a hospital          409

Number of consultations in institutions







     0

Number of consultations in Centre (in numbers not hours)




   24

Activities and happenings for clients and public:

Altogether we have arranged 10 gatherings for families – the so-called Parents´ Club with a total participation of 85 parents and 86 children and further on two special seminars for parents. We have also taken part in the organisation of a 2 week-long stay course for Moravian families. ”Open Door Day” was dedicated to and aimed at the general public, during the ”30 days for the non-profit department” and ”month for children, family and youth,” as well as at the International workshop devoted to the early intervention in Prague we have presented our activities and function. In addition an article about our department and the services we provide was printed in the periodical ”Hallo Brno”, published and distributed by the municipal authority. During the year we have enabled a special practice for 4 students Higher Vocational School for Social Matters an excursion for two groups of Higher Vocational School For Social Matters and for two groups of students from the Cathedra of Special Needs Pedagogy at MU Brno.

Staff training:

Dagmar Jelínková – crisis intervention course, Hana Kosová – instructor for vision stimulation course; bucco-facial stimulation course, Ivana Kudelová – systematic management; seminar on planning of effective communication; seminar on basic strategies for working with journalists and media, Daniela Nykodýmová – instrucor for vision stimulation course, Jiřina Starečková – crisis intervention on (phone) line; special seminar of AEI, PC training – Word, Excel; training for booking-clerks, Šárka Šedivá – crisis intervention course

In 2003 we have cooperated with following organisations and experts:

The Team of the Children’s Opthalmology Clinic, FDN in Brno

investigation
Neonatology department of the Hospital in Zlín



investigation

Mgr. Hana Jahnová, psychologist of risk counselling room
investigation, consultations for clients during the week-long-stay course

Higher Vocational School for Social Matters (HVSSM)
excursion and special practice for students

Evangelic Academy – (HVSSM), Brno
excursion and special practice for students

Cathedra of Special Needs Pedagogy, PdF, MU in Brno
excursions for students

Mgr. Dagmar Pelikánová, Special nursery school for children with 

visual impairment, Brno
continuous services for EIC clients in Brno, short term attachment for EIC advisors in Brno

MUDr. Zdeňka Kafková, ophtalmologist, Brno
short term attachment for EIC advisors

MUDr. Marie Holoušová, ophtalmologist, FDN in Brno
short term attachment in the ambulance for the EIC advisors at Children Opthalmology Clinic

Regional non-profit and non-governmental organisations
The strategies of financing the regional NNO

The management of the Cathedra of Social Services FSS, MU Brno
the project concept of respite care for EIC clients in the frames of students´ practice

Number of submitted projects:
6


Out of which successful





6

We would like to thank to:

- 
our patients’ family members for their support, tolerance and helpfulness;
· the Special nursery school run by FDN Brno, to the staff for helping at the events organised for parents

· the Domiliciary service Home, run by Mrs. Hájková, for the lend of the premises where the clients of EIC Brno met regularly.

· The town mayor and vice-mayor of the authority of the town-quarter Královo Pole for their efforts when solving problems with the premises of EIC Brno.

Early Intervention Centre České Budějovice

Head: Mgr. Martina Papoušková

Already since 3 years the EIC resides with the support of the Authorities of České Budějovice in the friendly, spacious and sunny premises of the former nursery school. This place is a platform for commuting of the early intervention care advisors to families in the entire southern Bohemian region and the Pelhřimov district in the Vysočina region. Naďa Jiřičková, psychologist, who became not only a support for the families, but also for us advisors, has enriched our team. Our activities were notably subsidised by NROS´s and ČT´s joint project ”Help to the Children!” The profit gained from the public fund-raising campaign we are looking forward to spend on buying a new car that will allow us to quickly and safely overcome the fairly long distances we are forced to cope with every day on the way to our clients. 

Services and activities for clients:

· Home-based consultations in families

· Non-resident vision stimulation

· Courses

· Complex assessment in the Centre

· Parents´ groups

· Accompanying of clients to the authorities

For parents and their children we have organised a seminar on massages and aromatherapy. Parents with their children have enjoyed it and embalmed the entire Centre. In the next seminar with the pediatrist, the parents acquired all necessary information about spa and sanatoria stays. One sunny day on the terrace of the EIC especially the mothers tried and got real pleasure from trying many different batik techniques. Traditionally the Saturday Summer and Christmas gatherings for families were arranged. In the hot summer, a small pool with water and the shade from the trees of the nearby orchard at the cottage near Vimperk served their turn. In winter the Christmas tree with a surprise could not be missing, but the new innovation was a theatre performing the fairly tale ”Cinderella”. The families with children who grew out of our care are also invited to the Summer and Christmas gatherings. We are truly happy to continue our contacts with them thanks to these events and that they share with us and the rest of the families their successes and problems. 

The overview of clients:

The total number of clients in 2003:

Clients families in last year








  37


Of whom with multiple disabilities






  30


Of whom in institutional care (ÚSP, kojenecký ústav, dětský domov, DC)

    0

Clients – care started in 2003








    5

Clients – care ended in 2003








    5

Single consultations and intervention







    1

Paid consultations for ”non-clients”







  10

The services overview:

Number of complex assessments







     7


Of whom accepted








     5

Number of home-based consultations







 183


Of which accompanying clients to the authorities




     1


Of which consultations for a client attending a nursery school



     4

Number of consultations in institutions







     0

Number of consultations in Centre (in numbers not hours)




     9

Staff training:

Martina Papoušková – Family Island; Dialog – the mean of help; Fundraising; Conference – The Introduction of standards for the quality of the social services; AEI Seminars. Kateřina Doskočilová – Family Island; Dialog – the meaning of help; Crisis Intervention; Czech-Austrian conference on Early intervention, Specificity of physical education with visually impaired integrated in the basic and grammar school; conference – The Introduction of standards for the quality of the social services; AEI seminars, Hana Trajerová – Fundraising; AEI seminars.

In 2003 we have cooperated with following organisations and experts:

Nursery school in Vodňany, Nursery school in Protivín, 


integration of children with

Nursery school in Frymburk, Nursery school in Božetice


special needs

The county borough České Budějovice
community plan of the care for citizens in České Budějovice

MUDr. Kostohryzová - opthalmologist
consultations, common clients care

SPC (Special Pedagogical Centre) Č. Budějovice and SPC
professional guarantee of the 

Strakonice
EIC services

Tyfloservis
co-operation joint events

Mgr. Daniela Klímová
supervision

Number of submitted projects:



5


Of which successful








4

Activities and events for public:

The Open Door Day, this time in our centre premises together with SPC for visually impairment and Tyfloservis. Our pursuits were presented in the media. At the “Day for the Blind” we prepared an experiential evening titled ”I am small and I cannot see”, where the participants could experience the feelings of the visually impaired children and their families. In the second half of the year we have focused on wide investigation at specialists (pediatrists, ophtalmologists, neonatologists, neurologists) in the whole region. 

We would like to thank:

-
social welfare institution Domino, České Budějovice for lending us tables and cleaning of toys, blankets and towels;

· the family members for the patience, creation of a personal background with the car service, filming and taking pictures of our events;

· Mr. Koblas for the production of wooden toys;

· students for help with groups of children and producing aids;

· keepers of the literary café ” The Moon in the Day” for lending of the premises, where the events took place;

· all who took interest in our activities.

Early Intervention Centre Liberec

Head: PaedDr. Alexandra Bečvářová

The Early Intervention Centre in Liberec noted significant differences this year. Iva Jírovská and Kateřina Lajtkepová became our new colleagues. We learnt about the reconstruction of the entire building we reside in, which will take place in a short period of time and will end our functioning in the beautiful centre of Liberec that lasted for 9 years. Therefore the 10th anniversary will be probably celebrated elsewhere.

This year was focused on increase of the professional level of the team members, their communication and cooperation, knowledge and conforming to standards and rules. The team and individual supervision was of great help in this respect. 

The advisors provided consultations to clients´ families throughout the entire Liberec region and in particular parts of Central Bohemian region and region of Hradec Králové and Ústí nad Labem. Parents´ groups, family gatherings, seminars and consultation with a psychologist were arranged regularly. The field character of the early intervention services complex was replenished with activities which were a source of support and inspiration for the upbringing of the client families’ children.

Services and activities for clients:

· Home-based consultations in families

· Non-resident vision stimulation

· Courses

· Complex assessment in the Centre

· Parent groups

· Home-based and non-resident consultations with psychologist

· Seminars for parents

· ”Hurrah, the holidays are here!” – meeting of the families and their children

· Garden party – with hippo-rehabilitation and canis-therapy demonstration

· Christmas seminar – infant massages, aromatherapy and tying children into baby scarves

· Christmas in the Centre

The overview of clients:

The total number of clients in 2003:

Clients families in last year








  57


of whom with multiple disabilities






  48


of whom in institutional care (ÚSP, kojenecký ústav, dětský domov, DC)


    1

Clients – care started in 2003








   15

Clients – care ended in 2003








   12

The services overview:

Number of complex assessments







   16


Of whom accepted








   15

Number of home-based consultations







 228

Number of consultations in institutions







     3

Number of consultations in Centre (in numbers not hours)




   22

Number of submitted projects:







   23


Of which successful








   11

Activities and events for public:

30 days for non-profit sector - 


presentation of EIC Liberec

Albion celebrity show 2003 - a fundraiser, the profit of which was given to EIC Liberec

The Health and Social Fund of Liberec – working in the town Liberec consultative organ 

The Health and Social Committee of Liberec

The activities in the terms of the ”Enlightment” programme:

A conference on Community planning, Pedagogical – psychological counselling room Liberec – seminar on Integration of disabled children to basic and grammar school, 1.st conference on non-governmental and non-profiting organisation (NNO), stating remarks to the articles of the Association of non-governmental and non-profiting organisations in Liberec region. (ANNOLK)

Staff training:

Bc. Kateřina Lajteková – Family Island I., Riaps Praha, Z Rieger, Dealing with problematic clients – Educational Centre Liberec, Instructor of vision stimulation course, AEI, Family in the changing process – integrative approach in family therapy, Crisis Intervention; PaedDr. Alexandra Bečvářová – Systematic management training, Dealing with problematic clients - Educational Centre Liberec; PaedDr. Ivana Jírovská – Instructor of vision stimulation course, Dealing with problematic clients – Educational Centre Liberec, Crisis Intervention

In 2003 we have cooperated with following organisations and experts:

The Health and Social Fund of Liberec – 
consultative organ of the burgh Liberec 

The Health and Social Committee of the burgh Liberec – cooperation of non-governmental and non-profiting organisations in social and health sphere, Liberec region

The Association of non-governmental and non-profiting
”30 days for non-profiting sector”

Organisations in Liberec region

Special Pedagogical Centres for visually impaired Liberec,

Hradec Králové, Náchod, Trutnov
continuing care, cooperation with clients’ care

Special Pedagogical Centre for hearing impaired Liberec
cooperation with clients’ care

Nursery school Vítkov
consultations, methodical help appliance

Social welfare institution at Nursery school, Česká Lípa
cooperation with clients’ care

Sunrise, civic association
seminar on hippo-therapy

Elva help, civic association
seminar on canis-therapy

The social departments of the towns Jičín, Česká Lípa,

Dubá, Turnov, Tanvald, Semily, Liberec, Hrádek nad Nisou   cooperation with clients’ care

MUDr. Kuchař, neurologist
consultations, cooperation with clients’ care

MUDr. Henčlová, neurologist
consultations, cooperation with clients’ care

MUDr. Rolečková, pediatrist
consultations, cooperation with clients’ care

Pedagogical – psychological counselling room Liberec
cooperation with clients’ care

Technical University Liberec


We would like to thank:

-
Ing. Jiří Kittner, provost of the town Liberec;

· Eva Syrovátková for the personal assistance and attention and interest in problems of the families with disabled children;

· Ing. Ivana Černá for refreshments and presents designated to clients at the Christmas family gathering;

· Jaroslav Fryč – for books for clients at the Christmas gathering;

· Ing. Karolina Šepsová for the presents and refreshments at the family gathering in EIC;

· RNDr. Bohumil Jírovský for operating the computer network of EIC;

· Petr Karásek for his sponsorship of clients’ care;

· Bc. Grim Petr for cooperation with clients’ care;

· Ing. Rostislav Vodák for cooperation with clients’ care.

Early Intervention Centre Olomouc

Head of the Centre: Mgr. Dagmar Krutilová

The EIC Olomouc is typical for its balanced and stable team with specific sense of humour. Next year the EIC Olomouc is going to celebrate its 10th anniversary of foundation and it constantly cooperates intensively with other organisations in Olomouc. Also the Municipality of Olomouc appreciates the activities and attempts of EIC.

Services and activities for clients:

· Home-based consultations in families

· Non-resident vision stimulation

· Courses

· Complex assessment in the Centre

· Parent groups

· Bucco-facial stimulation

· Massages courses

· Consultations with physiotherapist and psychologist

· Functional vision assessment for ”non-clients”

The overview of clients:

The total number of clients in 2003:

Clients families in last year








  52


Of whom with multiple disabilities






  48


Of whom in institutional care (ÚSP, kojenecký ústav, dětský domov, DC)

    2

Clients – care started in 2003








   10

Clients – care ended in 2003








   10

The services overview:

Number of complex assessments







   11


Of whom accepted








   10

Number of home-based consultations







 180

Number of consultations in institutions







     7

Number of consultations in Centre (in numbers not hours)




   15

Number of submitted projects:







     5


Of which successful








     4

Activities for public:

We have taken part in organisation of the following events: ”A Month for the non-profit sector” and ” A week for mental health” in Olomouc, we have arranged a benefit ”Everything is going to work if you smile!”

Activities in the terms of the ”Enlightment” programme:

Dagmar Krutilová – a conference on problems of individuals with special needs at PdF UP, a conference on Quality standards in Plzeň

Staff training:
Dagmar Krutilová – relaxation technigues, English language; Hana Volná – English language, Instructor for vision stimulation course, Magda Hrázdilová – Instructor of vision stimulation course

In 2003 we have cooperated with following organisations and experts:

Special pedagogical Centre Mohelnice - functional vision assessment for ”non-clients”

Teaching hospital Olomouc – neonatology department – creating information leaflet for parents

The region of Olomouc – ” A week for mental health”

MUDr. H.Válková – consultations with clients

Hana Nepejchalová – infant massage courses

PdF UP, cathedra of special needs pedagogy – providing excursion and practice for students

Ing. Pavel Němeček – cooperation at searching of sources and writing

We would like to thank to:
- Jarda Holec – repair and production of toys

- Jana Martínková – presentation of toys

- Radim Goric, Jiří Valůšek, Pavel Vlček – performance on the benefit

Early Intervention Centre Ostrava

Head of the Centre: Mgr. Martina Dunděrová

Already for 8 years the Authority of the town districts Moravská Ostrava and Přívoz lets the premises to EIC for a symbolic price. The Centre is spacious, newly colour-harmonised and situated close to the town centre, within reach of public transport. This year we were invited by the municipality of the town Ostrava to take part in community planning of the social service in Ostrava. EIC Ostrava caters services for clients living in the area of the entire Moravian-Silesian region, partially also to the clients from Jesenicko (Olomouc region). Mgr. Naďa Šňupárková replaced Mgr. Anna Švubová. Our team was enlarged with Petra Doleželová whose role of assistant has allowed the head of the Centre to fulfil the goals in the region with a reduced workload.

Services and activities for clients:

· Home-based consultations in families

· Non-resident vision stimulation

· Courses

· Complex assessment in the Centre

· Parents´ groups

Thanks to the financial help of the authorities and donors we could organise a course for families and children with multiple disability (Rožnov pod Radhoštěm). Further we have arranged ”St. Nicholas sitting” and so called Teas for families. As a part of the Teas, the parents were able to watch a presentation of toys and aids, to participate in the art workshops and to get acquainted with canis-therapy as well as to enjoy the massages and to talk about compensation aids.

The overview of clients:

The total number of clients in 2003:

Clients families in last year








37


Of whom with multiple disabilities






25


Of whom in institutional care (ÚSP, kojenecký ústav, dětský domov, DC)

0

Clients – care started in 2003








13

Clients – care ended in 2003








3

The services overview:

Number of complex assessments







13


Of whom accepted








13

Number of home-based consultations







138

Number of consultations in institutions







0

Number of consultations in Centre (in numbers not hours)




16

Activities for the public:

The experiential seminar ”I can’t see!” became very popular for parents and media. The participants can try everyday activities, games and orientation in space when simulating visual impairment. Four seminars already took place. In February, in the frame of ”30 days for the non-profit sector” we have coordinated ”Open Door Day”. We also accept excursions and trainees during the year.

Staff training:
Eva Sikorová – systematic dialogue, Computer training, Complex care of a child with encephalopathy, Instructor for vision stimulation, a course in the English language; Petra Doleželová – Family Island, Intervention crisis, systematic dialogue, basal stimulation, complex care of a child with encephalopathy, Instructor for vision stimulation, computer training, a course in the English language; Naďa Šňupárková – Family Island, systematic dialogue, complex care of a child with encephalopathy, computer training; Markéta Dunděrová – Crisis Intervention on line, computer training, systematic dialogue; Martina Dunděrová – systematic dialogue, computer training, complex care of child with DMO, a course in the English language

In 2003 we have cooperated with following organisations and experts:

Secondary medical school and Higher Vocational Medical School - provision of practice and excursion possibilities

Higher Vocational School for Social Matters – practice and excursion

PdF UP in Olomouc – practice for students

MUDr. Zuzana Válková – professional consultations

MUDr. Andrea Zakoutová – professional consultations

MUDr. Ladislava Webrová – professional consultations

Special Pedagogical Centre run by the school of kpt. Vajdy, Ostrava

”Given hands”, Mr. Fejkusová – a lecture on canis-therapy

MUDr. Sylva Horáková – professional consultations

Mgr. Ivan Klemsa – consultations in the area of compensation aids

Mrs. Karin Vajdíková – consultation in the area of social security benefits and compensation aids

Mrs. Martínková – toys and aids offer

Number of submitted projects:







13


Of which successful








10

· We would like to thank to:

· Mrs. Sikorová for provision of premises for parents´ gathering in Třinecko;

· SZŠ a VOŠ zdravotnická for arranging of the help of students at events of EIC in Plzeň and lending of the material designated for this events;
· Mrs. Iva Kuchařová not only for the cleaning services in the EIC (BUT IT’S THE ONLY THING MENTIONED!!!!!!!);
· Students of SZŠ and VOŠ for their help at the EIC events.

Early Intervention Centre, Plzeň

Head of the Centre: Jana Lukejová, DiS

The small team of our youngest Centre has been enriched by one extra early intervention care advisor in 2003. Due to the profit gained form the benefit concert and with the financial help of Škoda Services Plzeň, Inc. it was possible to buy a service car. Both of these facts have helped us to widen our field services. During the year 2003, the endeavour of all employees was to anchor more strongly in the west Bohemian region, where the municipality of Plzeň and Karlovy Vary region, the local authorities and municipalities in the residence area of our clients, foundations and sponsors were of a great help. 

The EIC in Plzeň provides terrain services for families with children in Plzeň and Karlovy Vary region.

Services and activities for clients:

· Home-based consultations in families

· Courses

· Complex assessment in the Centre

· Seminars for parents

· 1.2.2003 - seminar for families on ”bucco-facial stimulation”, 9.8.2003 – meeting of parents and barbeque

· 13.9.2003 – meeting of families in the ZOO Plzeň, 5.12.2003 – parents´ gathering and distribution of presents at St. Nicholas’ day

The overview of clients:

The total number of clients in 2003:

Clients families in last year








  21


of whom with multiple disabilities






  19


of whom in institutional care (ÚSP, kojenecký ústav, dětský domov, DC)


    0

Clients – care started in 2003








    7

Clients – care ended in 2003








    5

The services overview:

Number of complex assessments







   10


Of whom accepted








     7

Number of home-based consultations







   96

Number of consultations in institutions







     0

Number of consultations in Centre (in numbers not hours)




     0

Number of submitted projects:







      5


Of which successful








      4

Events in the terms of the ”Enlightment” programme:

14.3.2003 – excursion for students of Secondary Medical School in Klatovy, 30.4.2003 – excursion for students and professors of the Secondary Medical School in Klatovy, 13.6.2003 – seminar for social nurses of the teaching hospital in Plzeň

Staff training:

Jana Lukejová – Course in bucco-facial re-education in the town hospital Ostrava, Zuzana Čechová – A course ”Dialogue as a mean of help”, Crisis intervention course, Seminar on ”How to cooperate with parents, Opening of the accredited course – Instructor of vision stimulation

In 2003 we have cooperated with following organisations and experts:

Mgr. Květa Vachudová, MUDr. Topinková, MUDr. Řezáčková, MUDr. Dort, neonatology department of the FN in Plzeň; MUDr. Dortová, neonatology department of the FN in Plzeň – for professional help

The School and Special Pedagogical Centre for children with special needs

We would like to thank to:
Eva Kohlenbergová, DiS for the help through advices and deeds

Early Intervention Centre, Prague

Head of the Centre: Mgr. Helena Janoušová
The Centre in Prague provides services to clients in Prague, Central - Bohemian region, Ústí nad Labem region, Hradec Králové and Pardubice region. Thanks to the donation of the Advent Concert of Czech Television Account we were able to buy besides a number of assessment and vision stimulation aids also a new service car. More than 140 clients in our care can therefore be looking forward to a more intensive contact with their advisors, that was in the past limited by the capacity of our only service car.

In 2003 we could than realize 264 visits more than last year! Our special thanks is thus dedicated to all who contributed to the Advent concerts collection. Thanks to the move of the Methodology Centre, which shared the premises with EIC Prague, into its own new premises our space conditions improved radically. 

We have welcomed two new colleagues – Martina Herynková and Radka Mähringová – who enlarged our team after Šárka Čermáková and Pavla Perglová as well as to a psychologist Tímea Vidová left. We would like to thank for many years of excellent work.

Services and activities for clients:

· Non-resident vision stimulation, consultations with psychotherapist and psychologist

· Home-based consultations in families

· Courses

· Complex assessment in the Centre

· Seminars for parents

· Topic based family gatherings: experience from schools for children with visual impairment in the USA, oriental dancing, a meeting with a parents whose child is integrated in mainstream Nursery school, art workshop and jumble sale before Christmas

The overview of clients:

The total number of clients in 2003:

Clients families in last year








  148


of whom with multiple disabilities






  113


of whom in institutional care (ÚSP, kojenecký ústav, dětský domov, DC)


      1

Clients – care started in 2003








    35

Clients – care ended in 2003








    26

The services overview:

Number of complex assessments







    57


Of whom accepted








   35

Number of home-based consultations







  791

Number of consultations in institutions







    11

Number of consultations in Centre (in numbers not hours)




  126

Activities in the terms of the program ”Enlightment”:

Jana Vachulová – Czech – Austrian conference on Early Intervention Care, Presentation of Early Intervention on a thematic course for nurses from KOJENECKÝ ÚSTAV, Report about “Tactile Books” at the International competition TACTUS in France, International Workshop of the Central European Early Intervention providers, Early Intervention provided to families with children whose development is at risk – giving talk at workshop, Markéta Skalická – a talk at the conference about people with disabilities – programs of the 21st century, University of Hradec Králové, International Workshop, Helena Janoušová - a talk at the conference about people with disabilities – programs of the 21st century, University of Hradec Králové, Co-organizer of St. Nicolas party with Ben Carem, Terezie Hradilková – Presentation at the Rotary Club Praha – Staré Město Benefit evening, International workshop, Martina Herynková – International Workshop

EIC provided practice or excursion: SPPG UK, Secondary medical school, Svatojánská college, international group for education of children with multiple handicap – Euronet

Staff training:
Lucie Gregorová – Newtown´s Days, Martina Herynková – Intervention crisis, Helena Janoušová –Narrative management, Systematic management, Regions cooperation and NNO – conference, Lucie Kupilíková – Crisis Intervention on line, Barbora Kvičinská – Training in Makaton, started Instructor for vision stimulation course, Radka Mähringová – Crisis Intervention, Alice Pexiedrová – children and infants massages, vision stimulation, Markéta Skalická – Interaction of parents and young children – M. Papoušková, Diagnostics disorders of the autistic spectrum, Stimulation program in education of children with multiple disabilities, the whole team – drivers training

In 2003 we have cooperated with following organisations and experts:

Children Opthalmology Clinic, neurological Clinic and CZV, Teaching hospital Motol, Teaching hospital Hradec Králové, Masaryk Hospital Ústí nad Labem, MUDr. Anna Zobanová, private opthalomology surgery Barrandov, MUDr. Dernerová, children´s neurology Most, Hospital in most – pediatric, opthalomoligcal, neurology and neonathology department Military Teaching Hospital Praha 2, Apolinář, ÚPMD Podolí, MUDr, Černá, - investigation, care of common clients, Cathedra SPPG at PdF UK – faculty department, students practice.

Special Pedagogical Centre (SPC) – for children with visual impairment, Horáčkova street, Praha 4, SPC for children with visual impairment, Loretánská, Praha 1, SPC for children with hearing impairment, Radlická, Praha 5, SPC for children with visual impairment, Šimkova street, Hradec Králové – continuous care.

Early Interventions Centre Diakonie

Association of parents and friends of children with visual impairment in ČR, Centre for alternative and augmentative communication, Thomayer Teaching Hospital, PhDr. Krejčířová, IC Zahrada, Praha 3, Regional authority Sulická, Praha 4, Rehabilitation social welfare institution DAR, Praha 6, SPC and Nursery school “Dítě”, Štíbrova, Praha 8 – professional cooperation

Special nursery school, Hostímská, Beroun,SPC Tam-tam for children with hearing impairment – cooperation with clients care, professional cooperation

MUDr. Anna Zobanová, ophtalomologist: professional guarantee project, opthamological care of major part of our clients CAAK: professional consultation communication clients

Number of submitted projects:







    16


Of which successful








    14

We would like to thank to:

All our family members: Not only for the psychological support, but also I for their direct physical help everywhere where it was necessary – repair of toys and facilities, maintaining services, copying, arranging of the events, service car maintenance - without selfless help of our close friends the cost of the services would rise

Ing. Petr Skalický: toys and aids repair

Klára and Kateřina Gregorovy: for their help with moving of the centre, and casual work

Family Černá, Žemlíková, Hadfiled: gift to toys rental

Basic School Praha 9 – Čakovice and Mrs. Chalupová (client): production of toys for stimulation

Jaromír Valášek: casual work, material transport

Martin and Michal Šrámkovi: maintanace of photocopier, help with editing of the magazine “Rolnička”

Petr Janouš: help with the computers

Jan Gregora: service car maintenance

Ing. Ludmila Müllerová 

Ministry of Work and Social Affairs

Na Poříčním právu 1

128 01
 PRAHA 2

Dear deputy,

 
we would like to share with you the satisfaction of the activities conducted by the Association for Early Intervention.


For three years we had the opportunity to be ensured about the quality of services provided by The Early Intervention Centre in Prague, residing in Klementská street.


Qualified and highly eurydite and most of all very human approach of all the staff members was of a great support and stimuli for the care of our multiply disabled son. Only a goal-directed, prompt and complex help is useful. And this all we have received from above mentioned Centre. As we have a possibility to compare with professional Centres in Sweden, believe us that the Centre in Prague has got a very high standard.


Therefore we would like to thank to the entire Association governed by Mgr. Terezie Hradilková for their care and to you for the support of “good and useful thing”.

Lot of power in further work 

With best regards 









Family Vrchotová









Lipnička 30









582 91  Světlá nad Sázavou
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We are giving a notice to the directory of the Association for Early Intervention – to Mrs. Hradilkové

EMPLOYEES                                                                          …and thanks them……
The team of the Association for Early Intervention is comprised of:

The clients/parents; employees - early intervention consultants, instructors for vision stimulation; social workers; coordinators of services and projects; director; financial manager; workers doing civil (non-military) service; cleaners.

External cooperators: therapists, cooperating specialists, supervisors and therapists and volunteers. 

Our employees in 2003:

Mgr. Bartošová Miroslava, PaedDr. Bečvářová Alexandra, Čada Filip, Mgr. Čermáková Šárka, DiS. Doleželová Petra, Mgr. Doskočilová Kateřina, Mgr. Markéta Dunděrová, Mgr. Dunděrová Martina, DiS. Gregorová Lucie,Mgr. Herynková Martina,Hlavičková Marie,  Mgr. Hradilková Terezie,Bc. Hrazdilová Magda, Mgr. Janoušová Helena, Mgr. Jelínková Dagmar, PaedDr.Jírovská Ivana, Mgr. Jiříčková Naďa, DiS. Kosová Hana, Kouřilová Věra, Kouwen Otto, PhDr. Krutilová Dagmar, Mgr. Kudelová Ivana, Jarmila Kuchařová,Ing. Kupilíková Lucie, Mgr. Kvičinská Barbora, Bc. Lajtkepová Kateřina, DiS. Lukejová Jana, Mgr. Mähringová Radka, Malá Blanka, Navrátilová Lenka, Novotná Markéta, Nykodýmová Daniela, Mgr. Papoušková Martina, Mgr. Perglová Pavla, Petr Miroslav, Petrová Olga, Bc. Alice Pexiederová, Poláková Eva,DisŚ Sikorová Eva, PaedDr. Skalická Markéta, Stanislavová Romana, Starečková Jiřina, Šedivá Šárka, Mgr. Šilhanová Irena, Mgr. Šňupárková Naďa, Mgr. Švubová Anna, Mgr. Trajerová Hana, PaedDr. Vachulová Jana, Mgr. Vidová Tímea, Mgr. Volná Hana, Wernishová Blanka

We would like to thank to our colleagues on maternal leave and former employees who support the Centres and clients with their advices and deeds.

External colleagues:

MUDr. Andrea Zakoutová, Andrea Tvrdá, MUDr. Anna Zobanová, Božena Kamencová, Dagmar Chvílová, Dis., Dana Vilímová, David Porš, Emílie holá, eva Kohlenbergová, Dis., Eva Mětějčková, Mgr. Hana Jahnová, Iva Kundrátová, Jana Petrová, Jana Šarounová, Ing., Jana Kutilová, Jaroslaval Schreierová, Jiří Lasák, Jiřína Čermáková, Jitka Klailová, Kateřina Láfová, Klára Vavrušková, Marek, Robert a Filip Vachulovi, Matěj Dlask, Milena Hrazdilová, Miloslav Štěpánek, Miroslava Konvičková, Monika Bečvářová, Mgr. Olga Kulíšková, Olga Vaňková, Pavel Novák, Ing. Pavel Němeček, Petr Kubisz, Radmila Šlusarová, PhDr. Regina Konrádová, Richard Tůma, Silvia Senciová, Sylva Horáková, Vladimír Krajíček, Zdena Jášová, Zuzana Válková, Vitkor Sekyt, jaroslava janíčková, Mgr. Viktor Bosák

Financial manager:

Ing. Věra Likešová

Special thanks:

to ing. Miroslav Polák as he has been handling the payroll and staff agenda of our organisation in a very conscientious and accurate way 

Audit of the financial statement:

Ing. Jana Kutilová

Supervisors: 

Mgr. Martina Pstuchová, PaedDr. Michael Chytrý, PaedDr. Eva Bro�ová, PhDr. Ilona Koťátková, Mgr. Daniela Klímová, Mgr. Zdeněk Macek, Dr. Zuzana Peterová, Mgr. Pavlína Prymusová, Mgr. Eliška Rothová, Vratislav Strnad, PhDr. Yvonna Lucká, PhDr. Olga Havránková, PhDr. I. J. Skalík

In civil (non-military) service:

Pavel Holeček in Prague

Overview of employees of the Association for Early Intervention in 2003:

	Early Intervention Centre
	number of employees
	full-time equivalent

	Methodology Centre
	  4
	  3,578

	Brno
	  6
	  4,744

	České Budějovice
	  5
	  2,838

	Liberec
	  5
	  3,516

	Olomouc
	  5
	  3,484

	Ostrava
	  6
	  3,572

	Plzeň
	  3
	  2,627

	Praha

TOTAL
	10

44
	  7,739

32,069


IV. Financial report

In accordance with Act No. 563/1991 Coll. on Accounting, our organisation maintains a double-entry accounting. 

The management of:

· 8 centres – 7 regional EIC and Methodology Centre,

· 8 orders – activities in the terms of the Association for Early Intervention,

· 113 central and regional financial sources

was kept and taken a filed separately. The contributors and are informed in details about the usage of provided financial means. 

The audit of the financial statements was started 31.12.2003 and ended 19.5.2004. The audit of the EU-funded Phare project was executed separately. 

A control of the Financial Office in the AEI took place in November. The object of control was the usage of state subsidies – in 2003, the Ministry of Health (MZ), the Ministry of work and Social Affairs (MSVP) and the Ministry of Education (MSMTV) granted in the total of 5 316 230 CZK. The control has not proved any unlawful usage or withholding of the means taken from the state budget; with the conclusion: no budget insubordination in accordance with the § 44, Act No. 218/2000 Coll. was discovered.

Share of Regions in fainancing of the total costs

	Regions
	Contributions in thous. CZK)

	Central-Bohemian Region
	     186

	Karlovy Vary Region
	     100

	Perdubice Region
	       70

	Hradec Králové Region
	     120

	Moravian-Silesian Region
	     450

	Liberec Region
	       90

	South – Moravian Region
	       26

	Zlín Region
	       29

	South – Bohemian
	     120

	Total costs
	13,992


Further division of the costs

	Costs of particular departments 
	in thous. CZK)
	%

	Methodology Centre
	  2,450
	  17,0

	EIC Prague
	  3,380
	  24,0

	EIC České Budějovice
	     947
	    7,0

	EIC Liberec
	  1,627
	  12,0

	EIC Brno 
	  1,730
	  12,0

	EIC Olomouc 
	  1,355
	  10,0

	EIC Ostrava 
	  1,544
	  11,0

	EIC Plzeň 
	     959
	    7,0

	Total
	13,992
	100,0%


	Structure of revenues in thous. CZK)
	

	State subsidies for operation 
	  7,220

	Contributions and grants for operation from local administration
	  3,409

	Contributions from Czech foundations 
	  1,187

	Contributions from firms 
	     597

	Contributions from Phare 
	     825

	Contributions from foreign foundations 
	     576

	Revenues from clients for family courses 
	     222

	Other revenues 
	       44

	Interests 
	       86

	Revenues from other economic activities
	     193

	Membership fees 
	         3

	Total
	14,362


	Structure of costs in thous. CZK)
	

	Wages and salaries 
	  5,886

	Services 
	  2,242

	Mandatory social and health insurance 
	  1,846

	Consumption of material (incl. petrol) 
	  2,525

	Depreciation 
	     437

	Travel expenses 
	     301

	Repairs and maintenance 
	     163

	Others costs 
	     211

	Utilities (energy) consumption
	     179

	Representations
	       58

	Charges and taxes
	       13

	Other social costs
	     131

	TOTAL
	13,992


The management of the AEI resulted in an account profit was 370 577,41 CZK out of which the revenues in terms of main activities were 211 598,76 CZK. The sum of 158 978, 65 CZK was generated as interest from terminated deposit and the profit from management activities.

Financing of projects implemented in 2003:

1) Providing early intervention to children with serious visual impairment and to children with multiple disabilities

budget 11 746 636,92 CZK

	Share in financing of the project
	%

	Subsidy from Ministry of Work and Social Affairs
	  57

	Operation subsidies, grants, contributions from self-administration authorities
	  26

	Contributions (including depreciation)
	   7

	Czech foundations 
	   7

	profit from previous years
	   -

	Foreign foundations
	   3

	Others
	   -

	Total
	100


2) ”4 weeks established for families with children with serious visual impairment and for children with multiple disabilities”

budget 514 988,23 CZK

	Share in financing of the project 
	    %

	Revenues from the course participants
	  43

	Czech foundations
	  25

	Subsidy form the Ministry of Education
	..19

	Operation subsidies, grants, contributions from self-administration authorities
	…9

	Contributions from firms
	   4

	Total
	100


3) Complete solving of fulfilling of the standards in each EIC in 2003

budget 686 164 CZK

	Share in financing of the project
	    %

	Subsidy from the Ministry of Work and social Affairs
	   70

	Means form the Phare programme 
	   21

	Operation subsidies, grants, contributions from self-administration authorities
	….6

	Contributions from firms
	    2

	contributions from Czech foundations
	….1

	Total
	100


4) Reservation of restorable sources for the EIC services in Czech Republic

budget 1 468 052,71 CZK

	Share in financing of the project
	%

	Grant from the EU Phare programme
	 62

	Profit from the course participants
	 15

	Foreign foundations
	 14

	Operation subsidies, contributions from self-administration authorities
	   9

	Total 
	100


5) 

budget 559 400 CZK

	Costs connected with field character of the 
	In thous. CZK

	3 service cars
	1,109

	Consumption of fuel
	   263

	Mobile phone calls
	   147

	Public transport expenses and compensations of travelling to clients
	   124

	Service car insurance
	   107

	Repairs and maintenance of service cars
	   113


ACKNOWLEDGEMENTS

We would like to thank all those who took part in financing early intervention services for our clients:

A) Central financial sources
State Administration

Ministerstvo práce a sociálních věcí ČR

Ministerstvo školství, mládeže a tělovýchovy ‚CR

Foundations and non-profit organisations

SENSIS - Netherlands

Hilton / Perkins International - USA

NROS – Program Phare Evropské komise

Nadační fond Českého rozhlasu - ČR

Konto adventních koncertů ČT - ČR

Nadace pro obnovu a rozvoj ČR

firms

Uniqa pojišťovna a.s. PJSOFT s.r.o.

Erika a.s. Organizační kancelář Praha

Microsoft s.r.o.

Press servis s.r.o 

Transgas a.s.

individuals

Ing. Jindřich Bass 

George J. Podzimek

B) regional financial sources

Brno

Regional offices:

KÚ jihomoravského kraje

KÚ Zlínského kraje

local and municipal authorities
Statutární město Brno

Město Břecla

Město Bzenec

Město Ivančice

Město Kuřim

Město Třebíč

Město Svratka

Město Polná

Město Polička

Město Moravské Budějovice

Město Kyjov

Obec Benetice

Obec Bořetice

Obec hluboké Mašůvky

Obec Hradčovice

Obec Kuchařovice

Obec Lubná

Obec Prušánky

Obec Sudice

Obec Velké Němčice

Obec Věcov

Obec Věteřov

firms:

STABIL s.r.o. Brno

UPC Česká Republika

foundations and non-profit organisations:

Nadace Eurotel

Chorus Deo Gratias

individuals:

paní Juříčková 

paní Vítů 

paní Morávková 

Ing. Polách,

Paní Kučerová

Rodina Sedlačkova

Pan Doležal

Ing. Poláček

Ing. Trávníček

Paní Kozumplíková

Pan Kudela

PhDr. Halířová

České Budějovice

Regional offices:

KÚ Jihočeského kraje

local and municipal authorities:

Statutární město České Budějovice

Město Lišov

Město Protivín

Město Vodňany

Město Pelhřimov

Město Veselí nad Lužnicí

Město Jindřichův Hradec

Město Bechyně

Obec Temelín

Obec Záhoří

Obec Suchdol nad Lužnicí

Obec Dolní Dvořiště

Obec Brloh

firms:

Pekast, Č. Budějovice

Soma Lanškroun

A.Schmied s.r.o., Trhové Sviny

Dm drogerie markt, Č. Budějovice

Kámen a písek s.r.o., Č. Krumlov

UPC ČR, a.s.

HBSW Dobrá Voda, a.s.

Žužo-lido, České Budějovice

SIKO České Budějovice

Stepok s.r.o.

UPC Česká republika a.s.

foundations and non-profit organisations:

NROS/ ČT – fundraising collection” Pomozte dětem!”

Charita Pelhřimov

Liberec

Regional offices:

Liberecký kraj

Královedvorský kraj

local and municipal authorities
Statutární město Liberec 

Městský úřad Jablonec nad Nisou

Městský úřad Česká Lípa

Městský úřad Tanvald

Městský úřad Bílá

Městský úřad Trutnov

Městský úřad Jičín

Městský úřad Víchová nad Jizerou

Městský úřad Hrádek nad nisou

Městský úřad Mnichovo Hradiště

Obecní úřad Bukovina

firms:

Czech Forwarding Agency s.r.o.

foundations and non-profit organisations:

Nadace Syner

Nadace Preciosa

Olomouc

local and municipal authorities
Statutární město Olomouc

Městský úřad Zubří

Městský úřad Chropyně

Městský úřad Morkovice

Městský úřad Velká Bystřice

Městský úřad Prostějov

Městský úřad Přerov

Městský úřad Kroměříž

Obecní úřad Dřevonice

Obecní úřad Klenovice na Hané

Obecní úřad Rohozná

Obecní úřad Charváty

Obecní úřad Dub nad Moravou

Obecní úřad Těchotín

Obecní úřad Jarcová

Obecní úřad Ústín

Obecní úřad Dolní Újezd

Obecní úřad Otaslavice

Obec Strážisko

firms:

fa Kvapil

fa A.A.R. PLAST

fa DOMAPEK

fa ARKS

fa OPTIKA TOMIK

fa PAPCEL

Ing. Mrázek

fa DITTMANN CONSULTING

fa MAPEI

fa J & M TRANSPED

fa MERTIN GROUP

foundations and non-profit organisations

Dětský mozek

Individuals:

Martina Stupková

Ostrava

Regional offices:

Moravskoslezský kraj

local and municipal authorities
magistrát města Ostravy

ÚMOb Moravská Ostrava a Přívoz

ÚMOb Jih

ÚMOb Ostrava – Poruba

ÚMOb Ostrava – Vítkovice

ÚMOb Ostrava – Martinov

Magistrát města Opava

Magsitrát města havířov

Město Orlová

Město Šenov

Město petřvald

Obec melč

Obec Stonava

Obec Bernartice nad odrou

Obec Vendryně

Obec mosty uJablunkova

Statutární město Karviná

Firms:

UPC ČR

Ekostav moravia

Lékárna jaroslav Veselka

RAPPA, s.ro.

Hruška, s.r.o 

Carrefour ČR

Individuals

Ivana Kuchařová

p. Kostelňáková

rodina tranova

rodina Zelenkova

Plzeň

Regional offices:

Karlovarský kraj

Local and municipal authorities

ÚMO Plzeň 3

Město nejdek

Město Klatovy

Obecní úřad Kolinec

Obecní úřad Chyše

Město Horšovský Týn

Magsitrát města Plzeň

Firms: 

Coca-Cola beverages s.r.o., provozovna Plzeň

Trolli s.r.o plzeň

Plzeňský Prazdroj a.s.

Škoda Služby a.s. Plzeň

Západočeská plynárenská a.s.

Vodárna Plzeň a.s.

Foundations and non-profit organisations:

Konto adventních koncertů ČT

Nadace dětský mozek

Nadace rozvoje zdraví

Společnost Duha

Individuals: 

Žofie Mrázová

Jan Stanislav

Josef Němeček

Praha

Regional Offices:

KÚ kralovehradecký kraje

KÚ Pardubického kraje

KÚ Středočeského kraje

local and municipal authorities:
magistrát hl. m. Prahy

MÚ Beroun

MÚ Černčice

MÚ Dobříš

MÚ Dvůr Králové

MÚ Holice

MÚ Choceň

MÚ Chrudim

MÚ Jaroměř

MÚ Jirkov

MÚ Kralupy nad Vltavou

MÚ Libčice and Vltavou

MÚ Litvínov

MÚ Louny

MÚ Mělník

MÚ Most

MÚ Nechanice

MÚ Nový Bydžov

MÚ Nymburk

MÚ Postoloprty

MÚ Příbram

MÚ Skuteč

MÚ Unhoš´t

MÚ Ústí nad Labem 

MÚ Ústí nad Orlicí

MÚ Úštěk

MČ Praha 1

MČ Praha 2

MČ Praha 3

MČ Praha 4

MČ Praha 6

MČ Praha 10

MČ Praha 11

MČ Praha 12

MČ Újezd nad Lesy

OÚ Kamenice

OÚ Kněžičky

OÚ Kosičky

OÚ Kunvald

OÚ Libiš

OÚ Lipno

OÚ Líšnice

OÚ Nehvizdy

OÚ Nechanice

OÚ Pravotín

OÚ Přerov nad Labem

OÚ Psáry

OÚ Smolnice

OÚ Údlice

OÚ Velké Žernoseky

OÚ Vraňany

OÚ Vrbová Lhota

OÚ Zákolany

OÚ Zeleneč

OÚ Zvole

firms:

Ing. Miroslav Sazeček – Horský dům Herlíkovice

Ben Car, s.r.o.

EURÓPÉ s.r.o.

INSPO Rehatechnik

ROTARY Club Praha 

Sklenářství Chmelař

SUDOP Praha a.s.

foundations and non-profit organisations:

Konto adventních koncertů ČT

Nadace Dětský mozek

Nadace rozvoje zdraví

Společnost Duha

Individuals:

p. Bayerová

p. Faireiselová Etel

Hlavinková Alena

p. Lepičová

p. Zaplatílková Eva

Ing. Klouda 

MUDr. Jan Roth

p. Bartoš M

p. Černý Milan

p. Goodman Jerry

p.grodecký jaroslav

p. Komiňák Tomáš

p. Leden Tomáš

p. Pavelek

p. Podzimek

p. Štraškraba Jan

rodina Ahlberg

rodina Bardini

Alušíkovi

Beránkovi

Flügelovi

Francovi

Lominovi

Rejfkovi

Seidlovi

Contacts of the AEI departments:

Metodické Centrum

Klimentská 2, 110 00 Praha 1

Tel.: 224 826 858, mobile: +420 777 235 630

e-mail: centrum@ranapece.cz

Středisko rané péče PRAHA

(the official residence of the AEI)

Haštalská 27, 110 00Praha 1

Tel.: 224 826 860, mobile: +420 777 234 031

e-mail: praha@ranapece.cz

Středisko rané péče ČESKÉ BUDĚJOVICE
Jizerská 4, 370 11 České Budějovice 2

Tel.: 385 520 088, mobile: +420 777 234 032

e-mail: budejovice@ranapece.cz
Středisko rané péče OLOMOUC
Dolní nám. 38 771 00 Olomouc.

Tel.: 585 222 921, mobile: +420 777 234 035

e-mail: olomouc@ranapece.cz
Středisko rané péče LIBEREC

Nám. Dr. E. Beneše 22, 460 01 Liberec

Tel.: 485 109 564, mobile: +420 777 234 033

e-mail: liberec@ranapece.cz
Středisko rané péče BRNO

Kabátníkova 7, 602 00 Brno

Tel.: 541 236 743, mobile: +420 777 234 034

e-mail: brno@ranapece.cz
Středisko rané péče OSTRAVA

Nádražní 110, 702 00 Ostrava

Tel.: 224 826 860, mobile: +420 777 234 036

e-mail: ostrava@ranapece.cz
Středisko rané péče PLZEŇ

Tomanova 5, Plzeň

Tel.: 377 420 035, mobile: +420 777 234 037

e-mail: plzen@ranapece.cz

