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FOREWORD

Dear friends,

We are submitting the Annual Report of 1999 and a few words of comments on the 9th year of professional services of early intervention for families with children with visual and multiple handicaps.

In 1998 we succeeded in securing continuous operation of the Association. In 1999 we dedicated ourselves to steady improvement in field care, and we offered a chance to provide support for families even in the most remote parts of the country.

In addition to government allocations, we closely co-operated with regional administrative bodies, local sponsors and supporters, whereby the contribution of foreign foundations was also of substantial importance.

This Report is intended in the first place for those who helped us financially, took part in voluntary service, 

and / or offered any kind of support.  All of them deserve sincere appreciation and commendation.  It was due to their contribution that the Association was able to meet the targets.   We want to share the joy over the outcome of our work with our clients and all of you, once more expressing thanks for your part in our efforts.

Prague, April 2000





Mgr. Terezie Hradilková









Executive Director


MISSION AND GOALS OF THE ASSOCIATION  FOR EARLY INTERVENTION

The Association for Early Intervention is a non-government organisation which provides professional services, support and assistance to families with children with visual and also multiple handicaps.

It offers parents a comprehensive range of services – information, support, therapies – which enable parents to become independent, competent, and responsible partners in the stimulation and education of their children during their early infancy.

The Association prefers home-based services – the family and child thus remain in the familiar environment of their community and do not need to be taken from their natural surroundings.

It has implemented the programme “ACCOMPANIMENT“ aimed at support for the whole family, promoting self-reliance and exploiting fully the potential and abilities of each individual.

The Association was founded in 1997 as a Citizens’ Society to manage the operation of Early Intervention Centres, which have been engaged in early intervention assistance since 1990.

These Early Intervention Centres in Brno, České Budějovice, Liberec, Olomouc, Ostrava and Praha are regional centres for support of families with children with visual and multiple handicaps.  One of their tasks is the formation of teams that comprise both staff members and external expert collaborators who – along with the parents – seek and foster the most appropriate ways to stimulate the child, taking into account all specifics and the unique character of different families.

The Centres send their Early Intervention advisors to families all over the country.  These advisors are responsible for the clients in the region assigned to them.

Established in 1998, there is a Methodology Centre for the management and control, of the Early Intervention Centres.

One of the duties of the Centres is to defend the rights of parents with handicapped children, and efforts are being made in the legislative field.  Therefore the Association has closely co-operated with

· medical centres and clinics so that continuous and smooth transition between different kinds of treatment be ensured for the families and children.  Mutual collaboration in different phases of the treatment is a precondition for efficient help

· client groups and client organisations.  The Association protects their interests, helps them to enforce their rights, and serves as a platform for an exchange of views and sharing of experience

· specialists of up-stream institutions (nursery schools and special education centres, the National Institute for Deaf in the programme for deaf - blind children) 

· similar organisations abroad and international organisations of professionals. The International Board for Education and Rehabilitation of Partially Sighted People – ICEVI, Perkins School for the Blind, Theofaan and Theofaan International, all of  which have helped the programme ACCOMPANIMENT by supplying information, supervision and guidance, training staff and financial support

· non-government organisations, health service providers, in the framework of efforts to improve the position of non-government sector (SKOK), using the expertise  of Diakonie Centre of Early Intervention, Child Centre „RAY“, Rehabilitation Unit DAR, etc.

· government bodies.  We have co-operated with the Medical and Social Care Department of the Ministry of Health of CR not only in defining the allocation of funds that are a decisive part of our budget, but also when preparing conferences and seminars or workshops.

We have taken an active part in plans related to the standardisation of social assistance services in the Ministry of Social Affairs. Even though these activities are fairly time-consuming and it may sometimes seem that we are distracted from our work with the clients, we are confident that it is just a short-term phenomenon which – in the long run – will benefit the clients.  It should definitely heighten their importance in the decision-making processes, improve their position towards the authorities, and should clearly define the scope of services, their financing, and improve the overall quality of assistance.

This is one of the reasons why we approached the Ministry of Education, and in the framework of  “Programmes and Legislation of Early Intervention in CR and EU“ we entered the process of implementing education programmes.

ORGANISATIONAL STRUCTURE
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Deployment of Regional Centres and Clients :

Headquarters of the Association and Methodology Centre

Field service for the regions

Regional Centre

REPORT ON ACTIVITIES

Clients:

The clients of the Association for Early Intervention are families (legal representatives) of children with visual and multiple handicaps in infancy (i.e. from birth until 4 years of age, children with multiple handicaps until 7 years).

Centre for Early

Intervention


Brno
ČB
Liberec
Olomouc
Ostrava 

Praha
Total

Clients total in 1999

97
42
60
56

60

166
481

- of which w..multiple handicap
50
22
48
44

49

96
309

- of which in institutions

4
1
5
4

11

15
40

Clients total – care started
 1999
29
9
11
15

10

33
107

Clients total – care terminated
29
4
8
4

11

30
86

in 1999

Those clients (total) who are not

in permanent contact and received

one-off consultation/intervention
0
0
0
6

0

6
12

In 1999, for the first time since the Association was set up, the number of clients and their requests for assistance  increased to such an extent that we had to put them on a waiting list.

Services:

The standard range of services of all the Centres comprises consultations, family support, stimulation of the child, integration, assistance in protection of rights and interests of the families, education and training.

Services:

· field support: consultations in the families are a key activity of the Centres of Early Intervention. Specifically trained and educated advisors make regular calls to families with children with visual handicaps and provide home-based support.  The parents have a wide slope for any kind of consultation they might need with the advisors acting as their steady companions throughout the child’s early education.  The main advantage and benefit for the parents is the fact that the child remains in the environment he or she perfectly knows, and therefore can easily open up, thus improving the efficiency of the whole process.  Consequently, the family does not have to do any unnecessary travelling which is usually unpleasant and wearisome for the child.

· centre-based services – visual stimulation, physiotherapy, occupation therapy, musical therapy, assistance of the psychologist

· lending of methodology materials and manuals, books, toys and special aids

· Rolnička (“Jingle-bell”) magazine

· week-long rehabilitation courses for the families – in addition to a professionally managed workshop, this is the place where the parents can exchange views and information, share their experience, and find support and understanding in each other

· support of the families in finding  the sources of information, in dealing with authorities, etc.

The regional Centres also offer (within the limits given by their means and personal skills of the staff members) certain therapies and interdisciplinary services, and support all independent and  „do-it-yourself“ activities of the families.

Services:

· home-based therapy (in families)

· centre-based therapy 

· meetings of families and organised visits

· analysis and assessment of the needs of the child and his/her development

OVERVIEW OF THE SERVICES RENDERED IN 1999:

Early Intervention Centre

Brno
ČB
Liberec
Olomouc
Ostrava
Praha
Total

Home-based service of the advisors

(total)



289
106
289
126

114
451
1375

· of which resulted in another

consultation with a specialist
70
0
0
33

22
127
252

Centre-based service (total)
34
58
482
106

121
164
965

visits to institutions

8
6
0
3

7
38
62

EXAMPLES OF SOME SERVICES

Rolnička (Jingle-bell) Magazine

A sufficient amount of information is a precondition for successful partnership.  This magazine brings expert information from all angles of education of children with visual impairment, and serves as a platform for parents’ exchange of views, for sharing their experience, outlining of new ideas and pioneering of new concepts.  The therapists, experts from institutions and parents learn about the activities of the Centres, about new aids and toys for their children, and can get whatever recommendation and or, hint that might be helpful in their work.  The information on legal and social implications is also part of the magazine contents.  The „Jingle-bell“ is published quarterly and its financial cost is borne mainly by sponsors, subscribers and parents.

Week-long rehabilitation courses for the families

Even though we were not successful in getting a government allocation for this project, the response from parents and support of the sponsors have enabled us to maintain the tradition and organise four workshops – for the children with visual impairment in May in Herlíkovice, in June in Čeladná, and for the children with multiple handicaps in May in Čeladná and in July in Janské Lázně.

Visual stimulation aided by PC

This project of visual stimulation is being carried out not only home-based (i.e. in the families), but also in the out-patient form, due to foreign and locally developed software and accessories.  The children regularly visited the Liberec Centre where SWIF programme is available, while in Olomouc Centre the co-operation with Petit Co. has also brought good results.

Field Service

Now five out of six Regional Centres have cars available.  This crucial „instrument and tool“ for the field service of the Centres resulted from the joint project of Czech TV and „Pomozte dětem“ Foundation, along with Internet campaign „Auto proti černé tmě“ („Car Against the Darkness“) which Kiwanis Club launched for the Association.  Donations also came from other sources – Cooperating Foundations Of The Netherlands For Central And Eastern Europe (CDF CEE), regional office of ODS political party in Brno-Královo Pole, and others.

Important Events in 1999

January

Meeting of the Committee of the Association for Early Intervention

Praha

BANNO Conference – Brno Association of NNO – planning of NGO month
Brno

Meeting of parents of children with multiple handicaps


Liberec

February

Workshop for doctors and nurses in Institute for Mother and Child

Praha

Open-doors day in all regional Centres

March


Empowering families – conference on family support in Poland with

presentation of papers






Poland

„Four o’clock tea“ – workshop on parent communication


Ostrava

April


Methodology seminar for regional centres on visual stimulation

Praha

Workshop on methods of stimulation of children with mult. handicaps

Ostrava

May

Meeting of the workgroup on standards of early intervention


Praha

Rehabilitation course for families with children with mult. handicaps

Olomouc

Visit of supervisor of the project „in-field visual stimulation“ Mr Twan v. Dijck Praha

Monitoring visit of Mrs Jane Turner – LIEN Project EU


Praha

Rehabilitation course for families with children with visual impairment
Herlíkovice

June

The Board Association for Early Intervention



Praha

Rehabilitation course for families with children with visual impairment
Čeladná

July

Rehabilitation course for families with children with multiple handicaps
Janské Lázně

Holiday gathering of families from South Bohemia



České Budějovice

September

Mental health week






Olomouc

Supervisory visit of Mr Dennis Lolli (Hilton-Perkins Intl. Foundation)

Praha

Participation in “Neonatology Days”




Olomouc

General Assembly of the Association for Early Intervention


Brno

October

Day of Pediatric Ophthalmologists





Brno

Course in Theofaan – visual stimulation and functional vision assessment
Netherlands

Workshop for the parents – Orientation in space



Praha

November

REHAPROTEX – exhibition, presentation on the stand


Brno

Visit to Early Intervention Centres in Budapest



Budapest

December

Presentation of the project „Programmes and Legislation of

Early Intervention in CR and EU Countries“



Praha

St. Claus gathering






Brno

St. Claus party







Ostrava

Nation-wide conference of ortoptic nurses




Ostrava

Visit to „Dlouhá“ Theatre






Praha

Workshop „Parents´ Rights“ for parents and specialists


Olomouc

Christmas gathering






České Budějovice

St. Claus party







Liberec

REPORT ON REGIONAL CENTRES

Early Intervention Centre České Budějovice

Head of the Centre: Mgr. Andrea Sitařová

Zachariášova 6

370 04  České Budějovice

tel: 038-7331598

This Centre is the smallest in terms of the size of the office – it shares the premises with Tyfloservis, and a number of staff.  Providing the home-based services in the families, its main interests are consultations with an occupational therapist, logopedic guidance, and support of „help-yourself“ activities – meetings of parents.  In the form of out-patient support, the visual stimulation, occupational therapy, physiotherapy and synergetic therapy were offered.

Events for the clients:  the Centre organised a summer Holiday Gathering pod Kletí for parents and children with visual impairment and hosted  a Christmas meeting in the Mother-care Centre “Máj“.

Events for the public: in the framework of a campaign “30 days for the  non-profit sector“, the Centre held „open day“.  The Centre also co-operated with ICN Praha and Czech TV on a film „Sounds and Touches“ – showing the problems of families with children with visual and multiple handicaps, directed by Alena Hynkvá.

Organisations and specialists who supported us in 1999

Mgr. Jana Tušlová – supervisor

MUDr Anna Zobancová, MUDr Věra Kostohryzová – ophthalmologists

Lenka Nagyová – physiotherapist (Rehabilitation nursery České Budějovice)

Mona Dejmková – logopedist (Rolnička Soběslav), Štěpánka Rešlová – logopedist (Arpida)

Mgr. Ladislava Spratlin – physiotherapist

SPC for visually handicapped children and teenagers of České Budějovice

ICN Praha and Český Krumlov

DÚSP Černovice

University of Southern Bohemia – Faculty of Social Affairs and Health

Early Intervention Centre Brno

Head of the Centre: Bc. Ivana Kudelová

Hlinky 156

603 00  Brno

tel: 05/43246675

e-mail srpbrno@volny .cz

In addition to out-patient service (visual stimulation) and visits to the families, the Centre workers provided consultations in post-natal institutes and nursery schools where handicapped children are treated.  The Centre was donated a car (Christmas gift), which substantially increased its potential particularly in field service.

Events for the clients: the Parents’ Club, two-day meetings following the courses for the families, organisation of Children’s Day, St. Claus gathering for children and parents, regular visits to the swimming pool under surveillance of FILIA instructors, etc.

Events for the public: in March 1999 there was an exhibition of works of art of students of SUPŠ Brno for the Centre for Early Intervention.  The Centre entered the media – had a programme an Brno Radio - , held the “open day“ and wrote regularly in the regional press.  The Centre had a stand at the Conference of Czech Ophthalmologic Society and at REHAPROTEX, and took part in charity concerts, etc.

Organisations and specialists who supported us in 1999

Department of Special Pedagogy of Masaryk University in Brno, School of Social Studies in Brno, School of Pedagogy Sv Jan pod Skalou, Prof MUDr J. Řehůřek, MUDr M. Holoušová, MUDr M. Lokaj – ophthalmologists of Eye Clinic FDN in Brno, MUDr J. Karásková – ophthalmologist, Neonatology Dept. in Maternity Hospital Obilní Trh in Brno, PhDr. M. Halířová – clinical psychologist.

The Centre gave several lectures to students in its own premises with several week-long educational stays in the Centre, and was an advisor to students on their diploma papers.

Following supporters also deserve thanks and appreciation: MUDr Zdeňka Kafková – ophthalmologist, Ing. Ivan Kopečný – Mayor of Brno-Královo Pole, and last but not least – our patient and helpful families.

Early Intervention Centre Liberec

Head of the Centre: PaeDr. Alexandra Bečvářová

Náměstí E. Beneše 22

460 01  Liberec 1

tel: 048/5109564

e-mail : srp@pvtnet.cz
The Centre rented another office from the city of Liberec extending its size and equipment in such a way that it is now fully convenient for both staff and clients.  Throughout the year, the Centre was in charge of the regional project “Accompaniment“ subsidised by the Swif-Phare Foundation.  Thanks to this support, the premises have been renovated, toys, aids and other equipment have been procured.  The clients can now fully participate in a number of programmes – development of the child (occupational therapy, musical therapy, visual stimulation, physiotherapy), and support of the family (groups of families).  The frequency of calls to the families could be scheduled in such a way that it brings long-term effect and maximum benefit for the clients.

The revenue coming from this project (CZK 506.164) was used for salaries of permanent staff members, fees of external specialists, aids and materials, office furnishings, travel expenses, education and promotion, etc.

In addition to consultations in the families, the Centre also provides individual out-patient programmes  - occupational therapy, visual stimulation, musical therapy, physiotherapy, visual training with the aid of a PC, etc.

Events for the clients: the Centre hosted psychotherapeutic group sessions for mothers, Christmas party and gathering of parents with children with heavy visual and combined impairment.

Events for the public : „open day“. The Centre also took an active part in events organised by Liberec Town Hall, made a presentation on a concert sponsored by Československá obchodní banka and  was invited to a ceremonial function of CSC Computer Services Company.

Organisations and specialists who supported us in 1999 :

Faculty of Pedagogy of Liberec Technical University (seminars and temporary stays for students), SPC-Liberec and Hradec Králové

MUDr. Zobanová, Dr. Michalička, MUDr. Matek, Dr Šíp, NNO Liberec, Mgr. Ladislava Spratlin.

Special thanks – to Václav Hanousek for management and control of the LAN

Early Intervention Centre Olomouc

Head of the Centre: Mgr. Dagmar Krutilová

Dolní náměstí 38

770 00 Olomouc

tel/fax: 068-5222921

e-mail: srp-ol@volny.cz
In addition to regular home-based consultations in the families, and out-patient visual stimulation, the Olomouc Centre presented quite a few lectures for the parents.  The staff was also responsible for the Moravian version of Jingle bell magazine.  The Centre is an active participant in regional civic activities and educational programmes.

Events for the clients:  course for the parents with children with visual handicaps, lecture „Visual Damage“ by Dr Zobanová, and lecture „Integration of Handicapped Children“ (PaeDr Jan Michalík)

Events for the public: in the framework of „30 days for the non-profit sector“ campaign, the Centre held a reception, press conference and open day.  Another open day was held to present a computer programme for children with visual impairment.  The “Mental Health Week“ comprised a concert of Karel Plíhal, the Czech-Moravian Music Band and “Emergency Exit“ Band.  The Centre took part in Neonatology Days in Olomouc, in REHAPROTEX Exhibition in Brno and Vivat Vita Exhibition in Olomouc.

Organisations and specialists who supported us in 1999 :

Faculty of Pedagogy of Purkyně University in Olomouc – Dept. of Special Pedagogy

Philosophy Faculty of Purkyně University in Olomouc – Dept. of Psychology

School of the Bible in Olomouc

Faculty Hospital in Olomouc – Neonatology Dept. – MUDr L. Kantor, Ophthalmology Dept. – MUDr Marešová

The Baťa Hospital in Zlín, Ophthalmology Dept. – MUDr J. Macko, MUDr B. Tesařová

Sananim Olomouc – P centre

„SPOLU“ Association

SPC for children with visual impairment

Private Psychological Consultant „3xP“

Civic Associations PETIT, PROSO, and Child Centre 1990

Our sincere thanks also go to „P Centre“ of Sananim – carpenter’s shop (Mr Kratochvíl), OK Design Olomouc and ROLLPA Co.





Early Intervention Centre Ostrava

Head of the Centre: Mgr. Martina Gadlinová (currently on maternity leave)



    Mgr. Martina Billová (of 1/7/99)

Nádražní 110

702 00  Ostrava

tel: 069-6112473, 0604-523537

e-mail: srpostrava@volny.cz
In addition to regular visits to the families, the Ostrava Centre has a most comprehensive programme of out-patient visual stimulation.  The Centre hosted a week-long course for families with children with multiple handicaps in Moravia and offered consultations with a lecturer on bukofacial stimulation.

Events for the clients: the Centre hosted several workshops (e.g. “Epilepsy“ with lecturer MUDr Kunčíková) and provided consultations in nursery schools and child centres.  Another project of the Centre is “Nursery“ – a morning for children without the presence of mothers. Once a month the parents had a “4-o´clock Tea“ gathering.

Events for the public: in the framework of programme „30 days for the non-profit sector“ the Centre hosted an open-doors day for the media and open-doors day, then two workshops „I am Blind“.  The Centre had a stand of its own in the Medica Moravia Exhibition, and presented a paper on visual stimulation at the Conference of Ortoptic Nurses.  Czech Radio in Ostrava broadcasted a programme aimed at enhancing the publicity of the Centre. Examples of workshops: Communication of Children with Multiple Handicaps, Methods of Approach to Children with Multiple Handicaps, Cortical Damage of Vision, Sight Hygiene, Tyflographics.

Organisations and specialists who supported us:

The Centre hosted a temporary stay for students of Higher Medical School in Ostrava-Mariánské Hory

prim. MUDr. S. Horáková – Clinic for Children with Visual Impairment, Ostrava-Zábřeh

MUDr I. Chmelová – Child Rehabilitation Unit, Ostrava-Poruba

prim. MUDr M. Kunčíková – Child Neurology Dept., Ostrava-Poruba

MUDr L. Webrová – Consultant for Premature Born Babies, Ostrava-Poruba

Higher Medical School Ostrava

Silesian Diakonia, Český Těšín

SPC at Elementary School for visually handicapped, Opava

SPC for the Handicapped at Elementary School in Ostrava-Zábřeh

SPC for the Handicapped  at SMŠ for children with multiple handicaps, Frýdek-Místek

SPC at DC for children with multiple handicaps, Nový Jičín

Early Intervention Centre, Praha

Head of the Centre: Mgr. Helena Janoušová

Haštalská 27

110 00  Praha 1

tel: 02-24826860

fax: 24826858

e-mail:  ranapece@braillnet.cz
The Centre in Praha is – in terms of the scope of services – the largest of all the regional centres.  Because of the multidisciplinary character of the team it can go far beyond standard services – it offers consultations with a physiotherapist, occupational therapist and psychologist, out-patient visual stimulation. The child and his/her development can be examined and assessed by a team of experts (group assessment).  The Centre prepared and published four issues of Jingle bell magazine.

Events for the clients: Monday gatherings of the families have become a regular feature, the Centre hosted 10-day courses on synergetic reflex therapy, workshop for parents „Orientation in Space“, etc.  During the festival “Child in Dlouhá“ the Centre co-operated with the Dlouhá Theatre and prepared a performance for the clients who had a chance to learn how the theatre works and what is hidden behind the curtain.  In December, the Centre hosted a St. Claus Party. 

Events for the public : the public could visit  the Praha Centre on open day the basic concept of which was to show the importance of natural surroundings for the children – “Where the Child Feels Really at Home“, pointing out a need for a friendly and cosy environment at home and within the family.  Possibilities of field service were also brought to the attention of the visitors to the Centre.  Two press conferences were held which were shown on TV newsreel, along with the promotion of „Car Against the Darkness“ campaign targeted at raising funds for purchase of cars for field service.

The Centre took part in the charity bazaar „Charity Craft Day“ held by International Women’s Association in Praha.

In the framework of educational programmes, the Centre delivered lectures in Podolí Maternity Hospital, in the Institute of Physical Culture and Sports, and participated in the pedagogy-psychological seminars at the Ministry of Education.

Organisations and experts – our collaborators in 1999 :

MUDr Zobanová, Private Eye Laboratory, Barrandov Policlinic

Child’s Eye Clinic and Centre of Visual Impairment, Teaching Hospital Motol

SPC at Elementary School and Special School for Visually Handicapped Children, Náměstí Míru, Praha 2

SPC at Nursery  School , Elementary School, and Special School for Visually Handicapped Children, Loretánská, Praha 1

SPC at Nursery School for Visually Handicapped Children, Horáčkova, Praha 4

SPC pro Children with Health Handicaps, Plzeň

SPC for Visually Handicapped Children, Hradec Králové

„Touches“ – programme for people with health handicaps, Czech Radio 2 – Praha station

Faculty of Pedagogy of Charles University – Dept. of Special Pedagogy

JABOK – Higher School of Social Pedagogy and Theology, Praha 2

Higher School of Pedagogy, Svatý Jan pod Skalou

Higher School of Law and Social Affairs, Praha 10

Headquarters and Centre for Early Intervention Diakonia Praha

Day-care Unit „Gift“ Praha 6

Child’s Centre „Ray“ Praha 9

Theatre in Dlouhá, Praha 1

Government Committee for Handicapped People

Association of Parents and Supporters of Blind and Partially Sighted Children of Czech Republic

Kiwanis Club Praha

and others.

Special thanks to:

Ing. Jindřich Bass, Richard Tůma, Petr Kubisz, Mrs. Červená, Mgr. Martin Šrámek, Thomas Münkel, Mr. Voráček, Rotary Club Praha – Staré Město, and all the volunteers and friends without whom we would not have been able to do our work.

The Team of the Association for Early Intervention comprises :

The clients, advisors on early intervention, instructors for visual stimulation, social workers, project co-ordinators, therapists, professional specialists – doctors.  Other members of the team – executive director, financial director, external co-operators, auxiliary staff.

Following members of staff worked for the Association in 1999:

Mgr. Radka Babianková, PaedDr. Alexandra Bečvářová, Monika Bečvářová, Mgr. Martina Bilová, Filip Čada, Mgr. Šárka Čermáková, Mgr. Martina Gadlinová, Lucie Gregorová, Magda Groescheová, Petra Holá, Mgr. Terezie Hradilková, Mgr. Helena Janoušová, DiS. Eva Kohlenbergerová, Mgr. Lenka Korhoňová, DiS. Hana Kosová, Mgr. Dagmar Krutilová, Bc. Ivana Kudelová, Jarmila Kuchařová, Ing. Věra Likešová, DiS. Jana Lukejová, Monika Němcová, Mgr. Pavla Perglová, Miroslav Petr, Iveta Petrová, Bc. Alice Pexiederová, Bc. Pavla Pulkrábková, Jana Ryšavá, Silvia Senciová, Mgr. Andrea Sitařová, PaedDr. Markéta Skalická, Mgr. Silvie Slámová, Mgr. Zita Sýkorová, Mgr. Jana Šímová, Iva Šolcová, Jana Štindlová, Mgr. Barbara Tranová, PaedDr. Jana Vachulová, Mgr. Hana Volná, Jaroslav Zaoral

Men in Civil Service in 1999:

Jan Petr in Praha and Ing. Miloš Sotona in Liberec

The Association had a long-term co-operation agreement with:

Ivan Doležal, Emilie Holá, MUDr. Jana Karásková, Marie Němcová, Jana Nikodýmová, Ing. Miroslav Polák, Alžběta Saláková, Mgr. Ladislava Spratlin, Martina Šmahová, Mgr. Martin Šrámek, Mgr. Tímea Vidová

Overview of staff members of the Centres, and correction to full-time jobs

Centre



specialists
correction
administration
correction

Methodology Centre

2

1.5

1

0.6

Praha



7

6.1

2

0.5

České Budějovice

3

1.25

1

0.25

Liberec



3

2.1

2

0.7

Brno



5

3

2

0.7

Olomouc


2

2

2

1.2

Ostrava



2

2.1

1

0.25

TOTAL



23

18.05

12

4.2

Educational Programmes:

The Methodology Centre sees to it that all members of staff have the required skills and qualifications, and makes sure that they also continue deepening their knowledge both generally and in their special fields.  In 1999  individual educational plans were introduced,  and they will be extended in the field of supervision as well.

The „Education“
Project of NROS enabled our staff members to attend not only the required courses, but to participate in specialised meetings, seminars and workshops.

In the framework of LIEN International Project, six of our workers had a chance to study the activities of our partner organisation in the Netherlands, THEOFAAN, and  - thanks to ASHOKA Central Europe - another 15 members of staff could visit Budapest Centre for handicapped children.

Special Activities:

The members of Centres and of the Methodology Centre presented quite a few papers and lectures at:

National Institute for Deaf workshop in Beroun – Problems of Upbringing and Education of Deaf - Blind Children“

Conference „Caring Community“ during the week of non-profit organisations “Children and Us“

Conference of Government Committee for Handicapped People on social assistance

Conference on support of families with handicapped children in Poland

Workshop “Prevention of Socio-Pathologic Phenomena in Pupils with Handicaps“ at the Neonatology Days Conference and Nation-wide Meeting of Ortoptic Nurses.

The Association for Early Intervention hosted training courses:

In workshops for specialists and parents, in the workshop in the Maternity Hospital in Praha Podolí, lecture in the Institute of Physical Culture and Sports, in the workshops held by IPPP, etc.

Financial Report

The Association has – in accordance with Act 563/1991 – double-entry bookkeeping.   There was an audit done in 1999 regarding the financial funds privided by the Ministry of Health – see the „Audit Report  Nr. 121/2000“ dated 31/1/2000.

The Association uses quite a few sources for financing its needs.  The structure of costs and revenue and respective amounts are shown in the following table:

Revenue (thousands CZK)

Government allocations





4384

43%

- Ministry of Health





4046

- Ministry of Labour and Social Affairs



  338


Contribution of EU (Phare programmes)



1672

17%

Contributions from Czech and foreign foundations


1066

11%

Contributions for purchase of cars




 940

 9%

Contributions from local councils and municipalities


 892

 9%

Contributions from companies and individuals


 589

 6%

Revenue from the clients (Jingle-bell, courses, consultations)

 124

  1%

Revenue from sales of services and goods



 281

  3%

Reimbursement from Czech Insurance Co.



 119

  1%

Other







  34

  1%

TOTAL







10101

Costs (thousands CZK)

Salaries







3675

42.2%

Mandatory insurance





  958

11%

Assets (upto 40.000 CZK)





  646

 7%

Field-service costs (travel exp.,depreciation of cars, operational

costs of the cars)






  588

 6%

toys and rehabilitation aids




  426

 5%

rent, energy consumption, maintenance



  419

 4%

costs related to education and training (course fees, books, travel)
  353

 4%

other services






  318

 3%

costs related to sale of goods and services



  279

 3%

communication costs





  298

 3%

costs related to supervisor of LIEN projects



  251

 3%

material consumption





  216

 2%

other travel expenses





   91

 1%

Composition of Revenue







Government allocation







EU contributions (Phare)







Contributions of Czech and foreign foundations







Contributions for purchase of cars







Contributions from local councils and municipalities







Contributions from companies and individuals







Revenue from parents







Other revenue







Insurance reimbursements







Other revenue

Financial costs




80

1%

Civil service




56

1%

Representation costs



37

1%

other depreciation



23

1%

In 1999, the standard services were provided by the Association free of charge.  The cost-per-client on the average amounted to CZK 14.002.

The clients shared at least part of the cost on Jingle-bell magazine, weekly rehabilitation courses and above-standard examinations and consultation.  Many parents also became sponsors of the „Accompaniment“ programme, and offered efficient reciprocal help to each other.

The difference that can be found between Revenues and Costs are contributions which the Association received  in 1999 and which are intended to cover the costs in 2000, in particular international projects PHARE and Hilton Perkins Intl.

Composition of Costs:







Salaries







Mandatory insurance







Assets upto CZK 40.000







Field service costs (travel, car maintenance, depreciation)







Toys and rehabilitation aids







Rent, energy consumption, office maintenance







Costs related to education (course fees, books, travel)







Costs related to sales of goods and services







Communication costs







Costs related to supervisor of EU projects







Material consumption







Other







Financial costs







Civil service







Representation costs

Financing of Projects Implemented in 1999

1) specialised services of early intervention

budget CZK 5968 thousand

share in financing of the project 

%

allocation of Ministry of Health

68

grant of Phare Tacis Lien EC

17

local councils



 6

H/Perkins Intl. Foundation

 3

Intl. Women’s Association

 3

“Child’s Brain” Foundation

 1

other




 2

2) Financing of Field Services of Early Intervention
%

Budget CZK 1992 thousand

Sponsors’ donations for cars

48

Local councils



18

Allocation of Ministry of Social Affairs
17

Grants of EC (LIEN, NROS)

14

Jingle-bell subscription fees

 1

Other




 2

3) Financing of 4 Courses for Families
%



budget CZK 271 thousand

revenue from parents


35

H/Perkins Intl. Foundation

27

Local councils



26

MAFRA a.s. donation


 4

“The Vision” Foundation


 3

Charter 77 Foundation


 3

Other




 2

3) Programmes and Legislation of Early Intervention in CR and EU
  %

Budget CZK 209 thousand

NROS 




100

5) Education and Service Improvement
%

LIEN




51

OSF




21

NROS




14

ASHOKA



14

Words of Appreciation

We would like to express our thanks to all organisations and individual persons who contributed in any way to financing the services of early intervention for our clients

Sponsors and financial resources

A) Central financial resources

Government
Ministry of Health of CR

Ministry of Labour and Social Affairs of CR

ASHOKA Central Europe

PHARE – LIEN – Tacis

B) Regional financial resources 

České Budějovice      

Local government

Úřad města České Budějovice

Firms

SOMA s.r.o. Lanškroun

Kovovýroba Matoušek Jiří

p.Candra – firma ŽUŽO - LIDO

Barum České Budějovice

Maso – uzeniny Jakš Václav

Plyntop – p. Lukej

Foundations and non-profit organizations

Mateřské centrum MÁJ
Open Society Fund

Individuals donors

rodina Holých

Brno

Local government

Město Brno

Brno - MČ Nový Lískovec

Firms

Servis Centrum Brno

Hectas

Ekobbena, s.r.o.

firma Škampa a spol.

firma Jaroš, s.r.o.

Elektrolux s.r.o.

Foundations

Nadace Open Society Fund

Nadace Charty 77

Diecézní rada

Individuals donors

Radomír Havlík 

Libor Stuchlý

Lubor Lacina

Stanislav Janča

Jiří Holík

paní Čermáková

paní Mejzlíková

Liberec    

Okres. úřad Liberec

Local government

Liberec

Jablonec nad Nisou 

Česká Lípa

Raspenava 

Bílá Třemešná

Frýdlant

Hrádek n. N. 

Smržovka

Bakov nad Jizerou

Česká Kamenice

Libáň - Jičín

Mnichovo Hradiště

Nová Ves

Malá Skála

Firms

Ornex s.r.o. 

ČSOB, a.s. 

SČE Liberec 

CSC Computer Services

Foundations

grant nadace Swif – Phare

Nadace Preciosa 

Nadace Charty 77 

Open Society Fund 

Individuals donors

František Kareš

Olomouc

Local government

Olomouc

Žalkovice

Prostějov

Česká Ves

Uničov

Zlín

Vsetín

Lešany

Trnávka

Čechy pod Kosířem

Staré Město

Žalkovice

Hranice na Moravě

Firms

firma Tommü Records

Pramen Olomouc s.r.o.

Eurocomp s.r.o.

Flóra Olomouc

Foundations

Nadace Katholieke Noden Hilversum

Nadace Charty 77 - Konto Bariéry

Ostrava

Local government:

Magistrát Města Ostravy

ÚMOb Ostrava – Jih

MOb Mariánské Hory a Hulváky

MOb Moravská Ostrava a Přívoz

MOb Ostrava Poruba

MÚ Frýdek – Místek

MÚ Frýdlant n. Ostravicí

MÚ Havířov

MÚ Karviná

MÚ Kopřivnice

MÚ Hradec n. N.

ObÚ  Prostřední Bečva

ObÚ  Dobrá

ObÚ Janovice

ObÚ Milíkov

Firms:

Severomoravská energetika a.s., Ostrava

Severomoravská plynárenská a.s., Ostrava

Severomoravské vodovody a kanalizace, a.s.

Stolařství Valčík

SHARP centrum Ostrava s.r.o.

Gama

Mlékárna Kunín

Hruška s.r.o.

Foundations and Civic Associations: 

NROS a ČT „Pomozte dětem“

nadace Open Society Fund

Obč. sdružení Petit

Individuals donors:

Kuchařovi

Sikorovi

Stecovi

Vidličkovi

paní Máčová

Praha 

Prague City Hall

Local government

Dobronín

Dvůr Králové

Hořice v Podkrkonoší

Chomutov

Chrudim

Jirkov

Kralupy nad Vltavou

Litohlavy

Litvínov

Měcholupy

Merklín

Most

Nechanice

Staré Sedlo

Včelákov

Vítězná

Firms

AC Sparta Praha Fotbal, a.s.

Alexandr Sunega

Allianz pojišťovna, a.s.

ANO, a.s.

Beseda Holding, a.s.

Česká nezávislá televizní společnost, s.r.o.

Česká produkční 2000, a.s.

Česká spořitelna, a.s., OP Praha 1

Equitech s.r.o.

ERA, a.s.

Euromedia Group – Knižní klub

Fortuna, sázková kancelář, a.s. 

Grey Praha, s.r.o.

Harlequin Publishers, s.r.o.

Hasičská vzájemná pojišťovna, a.s.

ICI (CZ) s.r.o.

Mafra, a.s.

Medesa s.r.o.

MERO ČR, a.s.

Microsoft

Milan Mašek – Instalatérské potřeby, s.r.o.

Procter & Gamble – Rakona a.s.

Sklopos Hana Kárová

SUDOP Praha, a.s.

Synthelabo Pharmaceutics

Thomson

VDN Spektra

Foundations, clubs, non-profit organizations

ASHOKA

Eastern European Network on Access Technology

Hilton/Perkins International

Junák – okresní rada Písek

Kiwanis Klub Louny

Kiwanis Klub Prostějov

Klub Chovatelů Tábor

Nadace Charty ´77 – Konto Bariéry

Nadace Rozvoje občanské společnosti

Open Society Fund 

PHARE – LIEN

Rotary Club Praha – Staré Město

Střední policejní škola

The International Women's Association of Prague

VIZE 97 - Nadace Dagmar a Václava Havlových

Individuals donors

Attila Čeletka

Bronislav Vahalík

Dana Tyrnerová

Dmitrij Švec

Irena Pokorná

Iveta Vyštejnová

Jana Blažková

Jana Dočkalová

Jana Muchová

Jiří Kolich

Jiří Machota

Jiří Plaček

Josef Černý

Jurkovi

Kateřina Weissová 

Larisa Jurkivová

Lenka Sobotková

Libor Válek

Lombinovi

Lucie Sedláková

M. Šindelářová

M. Wojewoda

Marcela Urbanová

Marek Turna

Markéta Vachulová

Martin Šimčík

Martin Štangler

Martin Velíšek

Martin Vidlák

Michal Voráček

Miroslav Heřmánek

Mottlovi

Noemi Nekolová

Ondřej Šafránek

pan Galan

pan Vahalík

paní Blažková

paní Dočkalová

paní Tomsová

Pavel Kroh

Petr Janouš

Radka Vlková

rodina Fuksova

rodina Furchova

Tereza Šimečková

Tomáš Jung

Tomáš Prouza

Tomsovi

Vávrovi

Vladan Skráček

Zbygniev Janusz

Even though the process of definition of the legal status of new services has not yet been completed by the government, the parents of handicapped children show an increasing interest in them.  The parents primarily are the people to say what their children need most, and what kind of conditions the families and the society as a whole should create for them.  

Association for Early Intervention

Haštalská 27

110 00  Praha 1

tel: 02-24826860

fax: 02-24826858

www :  http://ms.anet.cz/-srpcuns
e-mail : ranapece@braillnet.cz
Bank details:

ČSOB a.s., Praha 1

Account No.    27-200744223/0300
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